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18 September 2015

The Honourable Annastacia Palaszczuk MP
Premier and Minister for the Arts
Level 15, Executive Building
100 George Street
BRISBANE QLD 4000

Dear Premier

I am pleased to present the Annual Report 2014-2015 and fi nancial statements for the Queensland Performing Arts Trust.

I certify that this Annual Report complies with:

• the prescribed requirements of the Financial Accountability Act 2009 and the Financial and Performance Management 
Standard 2009, and

• the detailed requirements set out in the Annual Report Requirements for Queensland Government agencies.

A checklist outlining the annual reporting requirements can be found at page 68 of this annual report or accessed at 
http://www.qpac.com.au/corporate_information/annual_report/.

Yours sincerely,

Chris Freeman AM
Chair
Queensland Performing Arts Trust
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Introduction

Vision

A world where the performing arts matter to everyone.

Purpose

To engage people through live performance in order to enrich lives and enable active participation in civic life.

Queensland Performing Arts Centre

21st century performing arts centres are many things. Around the world they function variously as performance houses, 
meeting places, community centres, national icons and vibrant sites of civic and cultural expression. 

The Queensland Performing Arts Centre (QPAC) is Queensland’s state performing arts centre. Since opening to the public some 
30 years ago, the Centre has served many of these functions and over time has fl ourished with the economic and social success 
that has underpinned Brisbane’s evolution into a modern world city.

As an organisation, the Queensland Performing Arts Trust fulfi ls many roles: as a venue, a producer, an investor, a presenter 
and a public place. On any given day, QPAC simultaneously hosts artists and companies from around Australia and the world, 
produces its own festivals and productions, collaborates with local arts companies, creates moments of context that bridge the 
space between artist and audience and all the while ensures that the Centre remains a viable part of a vibrant cultural precinct.

QPAC believes that watching, listening, experiencing and making art are some of the most powerful ways for people to 
understand themselves and the societies they live in and effect change. All of QPAC’s activity is directed towards achieving its 
mission of engaging people through live performance in order to enrich lives and enable active participation in civic life. 

Queensland Performing Arts Trust

QPAC is a statutory body, established as the Queensland Performing Arts Trust under the Queensland Performing Arts Trust Act 
1977 (Act) and with the functions and powers set out in that Act.1977 (Act) and with the functions and powers set out in that Act.1977

QPAC’s functions include:

(a) to produce, present and manage the performing arts in the building occupied by QPAC at the Queensland Cultural Centre or 
any other building;

(b) to establish and conduct schools, lectures, courses, seminars and other forms of education in the performing arts;

(c) to teach, train and instruct persons and promote education and research in the performing arts;

(d) to provide or assist in providing premises and equipment for the purpose of the presentation of the performing arts;

(e) to promote and encourage the development and presentation of the performing arts;

(f) to promote and encourage public interest and participation in the performing arts;

(g) to promote and encourage either directly or indirectly the knowledge, understanding, appreciation and enjoyment of the 
performing arts; and

(h) to encourage, for persons resident in Queensland, participation as performers for the performing arts and involvement in 
other aspects of the performing arts.

For performing its functions, QPAC has all the powers of an individual and may, for example, enter into arrangements, 
agreements, contracts and deeds; acquire, hold, deal with and dispose of property; engage consultants; appoint agents and 
attorneys; charge, and fi x terms, for goods, services, facilities and information supplied by it; and do anything else necessary 
or desirable to be done in performing its functions.
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Chairperson’s overview

I am delighted to be in the position to congratulate the Board, management and staff of the Queensland Performing Arts 
Centre (QPAC) on another successful year of delivering world class performances to Queensland audiences.

The 2014-15 year saw record attendances, record tickets sales to performances at QPAC as well as other venues and events, 
high audience satisfaction and venue utilisation rates, which delivered another positive fi nancial result.

These are not the only indicators of success for a performing arts centre, but they are critical measures that demonstrate the 
outstanding team initiatives and immense effort which contribute to the vitality of a Centre that welcomes more than one 
million people annually.

QPAC is a place where many people experience live performance but more than that, QPAC is a centre that engages its 
community, a place that creates meaningful experiences for its audience and fosters the development of so many 
wonderful artists. 

QPAC is supported by the Queensland Government through an operating grant via Arts Queensland. This fi nancial 
support, which has been in place for three decades, has underpinned QPAC’s ability to deliver outstanding performances to 
Queenslanders. We wish to express our appreciation in particular to the current Premier of Queensland and Minister for the 
Arts, The Honourable Annastacia Palaszczuk MP, and all former Arts Ministers. We thank them for their continued advocacy 
of the Centre and of the arts and I look forward to continuing to work closely with the State Government to ensure that 
Queensland maintains one of the leading performing arts centres in Australia.

In the last 12 months, QPAC has presented an artistically strong and diverse program with a year of many highlights. The 
QPAC International Series featuring the Australian debut season of American Ballet Theatre, the inaugural Brisbane Baroque 
festival, a fi ve month season of The Lion King, followed by a two month return season of the immensely popular WICKED; 
it has been a great opportunity to showcase much of this during QPAC’s 30th anniversary year. The QPAC brand has been 
strengthened over this period, strongly demonstrating our national and international reputation.

I commend and thank QPAC’s Chief Executive, John Kotzas, his executive management team and staff for their outstanding 
commitment that is necessary to achieve these goals.

I am also pleased to report that in this fi nancial year, QPAC achieved a surplus of $112,000. This is a modest result and 
demonstrates the delicacy in balancing fi nancial sustainability, whilst providing a robust and accessible program for a 
wide audience and maintaining a major cultural facility with all its technical and operational challenges. I believe that the 
consistent high performance of QPAC within the performing arts sector will continue to drive success and provide the highest 
level of enjoyment to our patrons. 

Our 30th anniversary year celebrations have brought much pride and joy to the entire QPAC team and to audiences who have 
enjoyed a year of wonderful performances. We are constantly challenged within an industry that requires sound judgement 
and the management of risk, however I am confi dent that as we go forward QPAC will continue to excel in delivering the best 
of our local and international companies and contribute to a culturally thriving precinct and city.
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Chief Executive’s overview

For the fourth year in a row QPAC has exceeded its visitation target of one million people, this year welcoming 1.4 million 
people to the Centre for more than 1200 performances and events. In this Centre’s 30 year history, QPAC has welcomed more 
than 20 million visitors to over 26,000 performances. Refl ecting on these numbers, it is clear that QPAC connects with many 
people. The original intention of QPAC was to create an organisation that contributed to the social, cultural and intellectual 
development of Queenslanders. Today, that intent is still at the heart of what we do: curating a diverse and appealing program; 
connecting audiences and artists in shared experiences; building the capacity of the arts industry in Queensland; and creating 
a sense of connection to community and more broadly with those that value the arts.

QPAC is more than a stage, and as performing arts centres around the world evolve from places that showcase art, to places 
where art is co-created and shared, QPAC is seeking new ways to connect with our audiences, and to connect our audiences to 
the content relevant for them and their search for creative expression. Our audiences are engaged and tell us that they want to 
extract greater meaning from what they are seeing and experiencing. As the drive for meaning in our lives continues, QPAC 
seeks to use art as a lens for viewing, interpreting and understanding the world we live in.

Key moments from an outstanding year included the QPAC International Series, featuring the Australian debut of American 
Ballet Theatre; a fi ve month season from the world’s biggest musical The Lion King; and in 2015, QPAC celebrated its 30th 
anniversary with a range of activities, events and performances that refl ected on the Centre’s three-decade history at South 
Bank. There were many memorable performances and events from this year detailed further in the Outcomes section of this 
report, which demonstrate QPAC’s connections and engagement with audiences, but also with the creators and makers of 
art here and around the world. The performing arts rely on collaboration, and the people who create performances are one 
side of the interaction that happens during a performance. Our thanks must go to both those creators and the audience who 
experience their creations.

Every day, QPAC is brought to life by a team of focused professionals committed to delivering quality arts experiences. This 
is led by a passionate executive management team, with oversight from a dedicated Board who are advocates for the arts and 
keen supporters of QPAC’s vision to create a world where the performing arts matter to everyone. I take this opportunity to 
thank the Chair of QPAC’s Board, Mr Christopher Freeman AM, and all Board members who are in concert with the staff to 
fulfi l the QPAC vision.

As Queensland’s Performing Arts Centre, we take very seriously the role we have in driving that vision by delivering real value 
to our communities. We intend to continue delivering extraordinary programming that grows arts literacy, connects with 
communities and engages in deep conversations with audiences to enrich their civic life. All of this contributes to a sustainable 
performing arts industry and ultimately cements our reputation as a culturally vibrant city and state.
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Background

Government objectives

QPAC contributes to Queensland’s social, intellectual and economic development and is well positioned to deliver on a range 
of Government priorities.

Building safe, caring and connected communities
QPAC promotes arts literacy through programs, content development and delivery and through collaboration with industry and 
learning partners. QPAC engages in public, industry and scholarly conversation on issues of live performance and culture.

Creating jobs and a diverse economy
QPAC demonstrates leadership in understanding, measuring and communicating the value of the arts; growing cultural 
tourism through curated programs, marketing initiatives and partnerships; improving facility infrastructure; increasing venue 
utilisation; and collaborating with local arts companies to expand outcomes and build capacity.

Object and guiding principles
In performing its functions, QPAC must have regard to the object of, and guiding principles for, the Act. The object of the 
Act is to contribute to the cultural, social and intellectual development of all Queenslanders. The guiding principles behind 
achievement of this object are:

(a) leadership and excellence should be provided in the performing arts;

(b) leadership and excellence should be demonstrated in the management, on a commercial basis, of venues used for the 
performing arts, for the benefi t of performing artists;

(c) there should be responsiveness to the needs of communities in regional and outer metropolitan areas;

(d) respect for Aboriginal and Torres Strait Islander cultures should be affi rmed;

(e) children and young people should be supported in their appreciation of, and involvement in, the performing arts;

(f) diverse audiences should be developed;

(g) capabilities for life-long learning about the performing arts should be developed;

(h) opportunities should be developed for international collaboration and for cultural exports, especially to the Asia-Pacifi c 
region; and

(i) content relevant to Queensland should be promoted and presented.

Public sector values

QPAC adheres to the public sector values set out by the Public Service Commission: customers fi rst; ideas into action; unleash 
potential; be courageous; and empower people. These values are evident in QPAC’s activity as detailed through this report.
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Strategic Plan

Strategic Plan 2014-2018
QPAC’s Strategic Plan 2014-2018 set out the following objectives and strategies. Key performance indicators are set out in the 
Outcomes section on page 11.

Curate
Mindful choices, meaningful outcomes
Objective:

To curate a balanced artistic program that offers high quality artistic experiences relevant for diverse audiences.

Aims:

• Deliver a thoughtful, balanced, relevant program that maximises public value.

• Signifi cantly profi le Queensland companies, artists and products.

• Contribute to the development of new and innovative arts product.

Experience
Distinct places, exceptional experiences
Objective:

To create multidimensional experiences that attract local, national and international audiences.

Aims:

• Before – attract audience and public, build anticipation and readiness.Before – attract audience and public, build anticipation and readiness.Before

• During – make every encounter with our spaces and our people refl ect warmth, hospitality, knowledge, confi dence and 
imagination.

• After – consolidate relationships and make every visitor want to come back.After – consolidate relationships and make every visitor want to come back.After

• Cultural tourism – make QPAC a destination that attracts tourists from regional Queensland, interstate and overseas.

• Queensland communities – connect with communities of interest and practice connected with live performance through 
physical and virtual environments.

Learn
Connect people, ideas and content
Objective:

To enhance arts learning with staff, audiences and the public and demonstrate leadership in thinking and practice.

Aims:

• Audience – enable QPAC audiences to extract greater meaning from our program.Audience – enable QPAC audiences to extract greater meaning from our program.Audience

• Public – build QPAC as a leading arts learning organisation accessible to all Queenslanders and a strong voice in the arts Public – build QPAC as a leading arts learning organisation accessible to all Queenslanders and a strong voice in the arts Public
and civic life.

• Staff – increase arts literacy and build a vibrant learning culture.Staff – increase arts literacy and build a vibrant learning culture.Staff
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Sustain
A coalition of support and practices that enable growth and vitality
Objective:

To build fi nancial and organisational resources that promote agility, vitality and responsiveness.

Aims:

• Commercial services – enhance the profi tability of commercial services to ensure impact, success, investment and renewal.

• Partnerships – develop strong and mutually benefi cial partnerships to increase our fi nancial and organisational capacity.

• Capacity – expand our capacity (staff, fi nance, infl uence) to ensure we are resourced to adapt and change.Capacity – expand our capacity (staff, fi nance, infl uence) to ensure we are resourced to adapt and change.Capacity

Strategic Plan 2015-2019
QPAC’s Strategic Plan 2015-2019 focuses on the same four pillars: Curate, Learn, Experience and Sustain. The objectives of 
each pillar is as follows: Curate – curate a broad program that offers high quality artistic experiences; Experience – create 
multidimensional experiences which attract local, national and international visitors; Learn – enhance arts learning with 
audiences and the public and demonstrate leadership in thinking and practice; and Sustain – build fi nancial and organisational 
resources that promote agility, vitality and responsiveness.

Operational Plan

QPAC’s Operational Plan 2014-15 outlined the actions to be taken and further performance indicators for achievement of the 
objectives and strategies set out in the Strategic Plan 2014-2018. The Operational Plan was not modifi ed during the year.

Curate
Actions:

• Refi ne curatorial framework to encompass 30th anniversary year program.

• Ongoing development of high profi le signature events.

• Integration and expansion of learning experiences into the annual program.

• Convene regular forums with home companies and relevant Queensland arts companies.

• Phase 2 of The Creatory/new work program.

Experience
Actions:

• Roll out key elements of rebranding project.

• Create digital learn portal on QPAC website and content creation agenda.

• Broadly promote the learn portal and digital engagement with commercial services – ticketing, food and beverage, 
merchandise.

• Promote ongoing conversation with audiences principally via expanded digital engagement/social media discussion.

• Implement Tourism Strategy in line with Arts for all Queenslanders strategy 2014-18 cultural tourism priority.

• Work with airline and accommodation partners to build packages that attract increased audience numbers to Brisbane.

• Participation in Cultural Precinct master plan development, cultural data group and programming group.

• Strategic review of live simulcast program.
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Learn
Actions:

• Involve staff across the organisation in content creation for the digital learn portal.

• Deliver staff ‘Watercooler Series’.

• Scholar in Residence public lecture – Cultural Precinct, QUT and arts sector focus. 

• Content creation agenda for learn portal.

• Implementation of organisational marketing plan.

• Formalise publishing agenda for Scholar in Residence.

• Deliver outcomes against research framework and focus areas (arts and learning; public value; cultural tourism).

Sustain
Actions:

• Explore further integration of commercial service delivery.

• Develop a business case for Customer Relationship Management tool.

• Renegotiate EBA.

• Endorsement of strategic asset management plan.

• Reserves policy.

Operating environment 

To assist in realising its vision, QPAC acknowledges a changing local and global context. QPAC’s strategic objectives refl ect 
fl uctuating economic circumstances, Queensland’s growth, changing demographics and lifestyle patterns, technological 
innovations and cultural shifts. Aware of the expanded role cultural institutions play in knowledge-based societies that 
encourage creativity and innovation, QPAC focuses on creating and measuring the public value it delivers for Queensland.

Broadly, QPAC’s key challenge in the coming four years is to grow and diversify its programs as well as income streams in 
order to ensure fi nancial sustainability and underpin the vitality of the organisation. Specifi cally, creating private sector 
partnerships that enable QPAC to leverage greater economic and social return on its activity. Implicit with this are a number of 
challenges that span each of the focus areas within the strategic plan and include:

• Produce a balanced, relevant program that delivers against a curatorial vision and responds to audience demand.

• Create rich experiences for all visitors.

• Build strong brand loyalty and recognition.

• Create learning opportunities for audiences and staff that contribute broadly to the artistic literacy of the state.

• Ensure the organisation has the necessary fi nancial and other capital to enable it to grow, adapt and innovate.
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Outcomes

Curate

Mindful choices, meaningful outcomes

Performance indicator 2014-15 Target 2014-15 Actual

Venue utilisation 78% 85%

Audience satisfaction 90% 95%

% of seasons by Queensland artists/
companies

55% 54%

Sold occupancy 68% 69%

Deliver a thoughtful, balanced, relevant program that maximises public value.
Each year, QPAC curates a program of diverse performing arts experiences from the best local, national and international 
artists and companies. The annual program encompasses multiple genres and performance styles, appealing to a wide cross 
section of audiences from various parts of the State and fi rst time visitors to arts afi cionados.

Through its diverse program including many free events, QPAC offers performing arts experiences to all Queenslanders and 
maximises its public value as a vital part of our community, contributing social, cultural and economic returns to Queensland.

In 2014, QPAC presented the QPAC International Series season featuring the Australian debut of American Ballet Theatre. 
The season attracted national and international media coverage and sparked conversations about Brisbane and Queensland 
that demonstrated QPAC’s role as a cultural leader and contributor to cultural tourism. Close to 30,000 people engaged with 
the American Ballet Theatre season which, as well as two productions in the Lyric Theatre, included the chance for patrons 
to attend an open rehearsal, take a free dance class, watch dance on fi lm, take a tour backstage and engage with artists 
and experts through the Conversations series. One performance of Swan Lake was simulcast live to nine venues in regional Swan Lake was simulcast live to nine venues in regional Swan Lake
Queensland. This was the fi fth simulcast presented by QPAC.

Other international productions featured at QPAC in 2014-15, included the internationally acclaimed Chichester Festival 
Theatre production of The Last Confession starring David Suchet as part of a national Australian tour; a one night only 
performance by London Symphony Orchestra featuring pianist Denis Matsuev and conductor Valery Gergiev; and a concert by 
one of the greatest choral ensembles in the world, The Sixteen. A number of high profi le artists and entertainers also appeared 
at QPAC throughout the year including: David Lynch, Ross Noble, Wayne Brady, Ludovico Einaudi, Billy Connolly, Michael 
Palin, Pat Metheney, Sinead O’Connor, Trevor Noah, Paloma Faith, Jillian Michaels, Geoffrey Robertson, Tori Amos, Chelsea 
Handler, Carl Barron, Joan Armatrading and Ahn Do.

In contrast to the many one night performances in the Concert Hall, the Lyric Theatre is often booked for long seasons. 
In 2014-15, QPAC presented three major musicals in the Lyric Theatre: The Lion King, WICKED and Dirty Dancing. Major 
musicals are one of the most popular genres at QPAC and research indicates that most fi rst time visitors to QPAC come to see a 
major musical. The world’s biggest musical, The Lion King, played in QPAC’s Lyric Theatre for fi ve months, the second longest 
season in QPAC’s history. All three musicals attracted high visitation to the Centre.

In recent years, QPAC has sought to create opportunities for families and younger audiences with a strong programmatic 
offering in January. In 2015, this included all four theatres at QPAC presenting a program appealing to this demographic: The 
Lion King in the Lyric Theatre; The Illusionists 1903 followed by Horrible Histories: Barmy Britain in the Concert Hall; Erth’s 
Dinosaur Zoo in the Cremorne Theatre; and Giggle & Hoot and Friends in the Playhouse. To complement this program, QPAC 
presented an interactive creative play space in the Cascade Court called Cubbyland to encourage families and young people Cubbyland to encourage families and young people Cubbyland
to utilise QPAC’s outdoor spaces and provide the chance for greater audience interaction before and after attending in-theatre 
performances. Attendance in January was high and refl ected a generally younger demographic than that at other times of the 
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year. Along with other Cultural Precinct and South Bank partners, QPAC is increasingly recognised as a destination to visit 
during school holiday periods.

In 2014-15, QPAC presented Le Noir: The Dark Side of Cirque and La Soirée. Each production required innovative stage 
and seating changes to the Lyric Theatre (Le Noir) and Playhouse (La Soirée) in order to accommodate the productions and 
maximise audience enjoyment. Although the capacity of each theatre was diminished by superimposing an ‘in the round’ stage 
on the existing stage, attendance rates were high and included new visitors to the Centre.

As well as presentations in QPAC’s four theatres, QPAC produced and presented a wide ranging program of free events in 
performance spaces around the Centre. Of the 1,405,101 people who attended QPAC in 2014-15, 398,447 people attended free 
performances. This is the highest annual attendance at free performances since the Centre opened and refl ects an increase in 
the offering and range of free programming available. Activation of public spaces before and after in-theatre performances 
times, provision of live performance experiences outside traditional theatres and collaboration with emerging and local artists, 
students and universities underpins this free program and attracts high visitation.

QPAC regularly works with national companies to present seasons for Brisbane audiences. In 2014-15, this included 
seasons from: Australian Chamber Orchestra, Bangarra Dance Theatre, Australian Youth Orchestra, Musica Viva, Australian 
Brandenburg Orchestra and Opera Australia.

Together these diverse events represent a broad ranging program that speaks to many audiences, explores contemporary ideas 
and themes and includes opportunities to experience and participate in the arts at QPAC.

QPAC continues to maximise public value also through work with the Queensland Government and through industry debate 
and thought leadership.

Signifi cantly profi le Queensland companies, artists and products.
As Queensland’s leading performing arts centre, QPAC works with, supports and advocates issues that affect many 
organisations in the Queensland arts industry.

QPAC regularly collaborates with Queensland’s four state performing arts companies, Opera Queensland, Queensland Ballet, 
Queensland Symphony Orchestra and Queensland Theatre Company. QPAC’s collaboration with these companies helps to 
create and present quality arts experiences to Queenslanders. In 2014-15, QPAC was host to 208 performances by the state 
companies, comprising 16% of its total programming schedule. Together, the companies attracted an audience of over 
138,000 people.

In addition to these major companies, QPAC supports many other Queensland arts companies and artists to produce and 
present performing arts at QPAC, building capacity and gaining exposure to greater audiences. In 2014-15, QPAC presented or 
co-presented performances with Expressions Dance Company, Southern Cross Soloists, Aboriginal Centre for the Performing 
Arts, shake & stir theatre co, Frank Theatre, Harvest Rain, UQ School of Music, Queensland Pops Orchestra, Brisbane Writers 
Festival, Queensland Youth Orchestra, Queensland Conservatorium Griffi th University and Brisbane Festival.

In 2014, QPAC‘s 2013 collaboration with Expressions Dance Company for When Time Stops was recognised with a Helpmann 
Award nomination for Best Choreography in a Dance of Physical Theatre Work.

QPAC’s 30th anniversary program in 2015 included a new and broader range of free events featuring local artists. On 19 April 
2015, QPAC curated a special program encouraging the people of Queensland to visit and commemorate the Centre’s offi cial 
opening in 1985. A number of local artists were engaged throughout a day-long program. QPAC’s program of free music on 
Friday afternoons in the Melbourne Street Green continued in 2014-15 with Green Jam, SEED and Front Yard Music. Over 
75 emerging and early career Queensland musicians and artists were featured. These free concerts showcased emerging, early 
career and student musicians from Queensland Conservatorium of Music as part of QPAC’s wider partnership with Griffi th 
University. Lunchtime Live, a new initiative running on Fridays in 2015, gives audiences the chance to see a diverse range of 
performances. The half hour programs are designed to bring people to the Centre to experience different styles of artforms. In 
its fi rst year, Lunchtime Live’s early results indicate that the program is popular with a broad range of people.

Contribute to the development of new and innovative arts product.
As Queensland’s performing arts centre, QPAC is committed to partnering with a range of companies to deliver and develop 
new arts product. QPAC’s Programming department works collaboratively with local, national and international artists and 
industry to ensure that new works are able to be presented at QPAC.

In its Merivale Street Studios QPAC houses four local companies, known as QPAC’s companies in residence: Camerata of 
St John’s, Brisbane Writers Festival, Nguin Warrup and Southern Cross Soloists. These resident companies partner with QPAC 
on projects and programs across the year.
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During 2014-15, QPAC collaborated with Brisbane Festival to bring The Perfect American to the stage as part of the 2014 
Brisbane Festival. This complex and new production of an opera by Philip Glass had only been performed previously in 
London and Madrid. The Concert Hall underwent a signifi cant transformation, including lowering of the orchestra pit and use 
of QPAC’s specially built proscenium arch, to mount this production. Extensive technical expertise was required to operate the 
digital projections used throughout the performance.

As part of an ongoing partnership with Queensland Theatre Company, QPAC co-produced Black Diggers. The play 
commemorated the centenary of the outbreak of World War I and explored the largely untold and exceptional stories of 
Indigenous Australian soldiers who fought for the British Commonwealth.

Several works developed at QPAC in recent years were premiered to public audiences in 2014-15, including Rolling Thunder 
Vietnam, a show based on the letters and stories of three soldiers in the Vietnam War played against the music of the era 
which then went on to a national tour. Queensland Theatre Company’s production of Ladies in Black, developed in association 
with QPAC in 2014-15, will premiere at the Centre in November 2015. 

The inaugural Brisbane Baroque festival, a nine day celebration of early music, was presented in Brisbane in association 
with QPAC. The former Hobart-based festival was warmly received in Brisbane with signifi cant media coverage and positive 
critical acclaim.

Experience

Distinct places, exceptional experiences

Performance indicator 2014-15 Target 2014-15 Actual

Visitation 1 000 000 1 405 101

Positive brand identifi cation 40% 31%

Note: Variance to target for positive brand identifi cation has been caused due to an increase in the proportion of 
respondents who were either neutral about QPAC or didn’t know anything about QPAC, not due to an increase in 
negative perceptions.

Before – attract audience and public, build anticipation and readiness.
QPAC recognises that every aspect of a patron’s interaction with a performance as well as QPAC’s staff and building is integral 
to the quality of the patron’s overall experience.

QPAC seeks to create the optimum environment for arts experiences to take place and dedicates careful attention to ensuring 
this context adds value to each visitor’s encounter with QPAC. 

Effective marketing is core to securing high levels of visitation to the Centre. QPAC begins the conversation with potential 
visitors to QPAC in a number of ways and connects digitally with visitors on a daily basis. The QPAC website receives around 
three million visits each year with approximately half that number as unique visits. QPAC connects with more than 10,000 
social media fans across Facebook, Twitter. Instagram, YouTube, Google+ and Pinterest. QPAC has as a large database of email 
subscribers who receive weekly and ad hoc emails detailing activity at the Centre. These interactions are often the fi rst for 
many customers who may not have physically visited QPAC before.

QPAC patrons are diverse and include expert arts consumers as well as those experiencing live performance for the fi rst time. 
QPAC understands the need for accurate and detailed knowledge of its audience and potential audience and a number of tools 
are used to analyse a wide array of data captured. In 2014-15, QPAC surveyed audiences using Culture Segments, a system 
which provides a greater level of understanding in augmenting the background reasons people engage with art. Culture 
Segments analysis of audiences will continue to evolve and assist QPAC to better understand what audiences (including 
potential audiences) want.

QPAC’s ticketing arm, qtix, provides ticketing services and analysis to Queensland arts companies and venues around 
Australia. In 2014-15, qtix sold over one million tickets to performances and events at QPAC and other venues. Most tickets 
to QPAC performances are sold online (approximately 70%). The QPAC website often handles high volumes of website traffi c, 
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particularly when popular performances are released for sale. In 2014-15, QPAC updated and streamlined its online booking 
system and continued to invest in the infrastructure and software which support this core business function and increases 
qtix’s peak capacity.

QPAC’s Publicity department works across the breadth of QPAC’s program to publicise activity at the Centre to mainstream 
and online media. Publicity generated by this department reached a collective cumulative audience of more than 150 million 
people in 2014-15 and raised QPAC’s profi le both locally and nationally.

During – make every encounter with our spaces and our people refl ect warmth, hospitality, knowledge, 
confi dence and imagination.
Many people visit the Centre to see a performance in one of its four theatres. Activation of the spaces outside of those 
theatres is of ongoing importance for QPAC, and in 2014-15 a range of new projects were undertaken to refresh and enliven 
these spaces.

In 2014, QPAC refurbished its fi ne dining outlet, the Lyrebird Restaurant. The design and fi t out were completed by Alexa Nice 
Design and successfully exposed the interior of the kitchen to become another performance space – this time for chefs. New 
furniture for the Cascade Court was also introduced to modernise the look and feel of this outdoor space and create a more 
comfortable setting for people dining at The Bistro. Looking ahead, QPAC will revitalise foyer and connecting spaces around 
the Centre.

During the 2015 Women of the World (WOW) festival, QPAC trialled the use of large screens behind a DJ performing on the 
Melbourne Street Green to aggregate social media content for the event. This connected those physically present with what 
was happening and also generated and heightened excitement for digital audiences. As more and more people turn to social 
digital platforms to narrate their experiences, QPAC has increasing opportunity to connect with people who are both onsite and 
remote to the Centre in real time.

After – consolidate relationships and make every visitor want to come back.
Ensuring that visitors return to the Centre and creating advocates who believe that the arts are important are two major points 
of interest for QPAC.

QPAC conducts an ongoing Patron Monitor report which details patrons’ levels of satisfaction with performance, food and 
beverage and overall experience and presents this report to staff quarterly. QPAC also collates and uses additional marketing 
surveys and information throughout the year in order to understand audiences more fully. In the coming fi nancial year, QPAC 
will implement a new Customer Relationship Management system in order to better understand and connect more deeply with 
its audiences and other stakeholders. The tracking of audience engagement and consolidation of patron relationships is an 
ongoing focus.

QPAC produces a range of publications throughout the year, including marketing programs and brochures, this Annual Report 
and the Year in Review. A cross-departmental editorial team produces QPAC’s biannual magazine, Story, with the aim of using 
art as a lens to connect audiences with ideas, content and stories. Story does not conform to the role of traditional marketing Story does not conform to the role of traditional marketing Story
material but seeks to reach audiences on a deeper level.

Cultural tourism – make QPAC a destination that attracts tourists from regional Queensland, interstate 
and overseas.
QPAC supports the State’s tourism focus to attract international and national visitors to Queensland with cultural experiences 
as a key driver of visitation to Queensland. In 2014-15, 49% of people who bought tickets to a QPAC performance came from 
outside the Brisbane local government area; including 5% (of that 49%) from outside Queensland. 

The 2014 Australian debut season by American Ballet Theatre attracted more than a third of total audiences from outside 
Brisbane. Exclusive international presentations such as these drive high visitation and positively impact visitors’ perceptions 
of Brisbane as a culturally exciting destination. Over four years, the QPAC International Series (of which the American Ballet 
Theatre season formed part) has generated a combined economic impact of $12.2 million. Musical theatre also delivers a 
large percentage of ticket purchasers who live outside of the Brisbane local government area (58%) driving cultural tourism to 
the Centre.

Queensland communities – connect with communities of interest and practice connected with live 
performance through physical and virtual environments.
Although the logistics of theatre production are such that many large scale works are not able to be toured to regional 
Queensland stages, connecting regional communities with high quality performing arts experiences remains a priority for 
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QPAC. Since 2011, QPAC has aimed to present a live simulcast of a major international production to centres across regional 
Queensland each year. In 2014, a performance of Kevin McKenzie’s Swan Lake performed by American Ballet Theatre was  Swan Lake performed by American Ballet Theatre was  Swan Lake
simulcast live to nine venues in regional Queensland: Ayr, Bundaberg, Charters Towers, Gladstone, Mackay, Maryborough, 
Mount Isa, Rockhampton and Toowoomba. Feedback from this simulcast was positive with audiences reporting experiencing 
a connection with what was happening in Brisbane. With each new simulcast, more venues are encouraged to participate 
and in 2014, Charters Towers received a live simulcast for the fi rst time. To date, more than 20,000 people have attended a 
QPAC simulcast.

In 2015, QPAC became the fi rst Australian performing arts centre to be included in the Google Cultural Institute. Along with 
the Queensland Museum, QPAC was one of only 14 cultural institutions in Australia to be selected for inclusion in the launch 
of this platform. The Google Cultural Institute allows people from around the world to explore culture online. By creating 
technology that helps cultural communities bring their art and archives online, the Institute aims to increase the range and 
volume of material from the cultural world that is available to be explored online and, in doing so, democratises access to 
that material and preserves it for future generations. Looking ahead, QPAC is looking at using Google Cultural Institute to 
provide virtual tours of the Centre offering an alternative means of visitation to people who are not able to access the Centre 
physically.

In celebration of the Centre’s 30th anniversary and QPAC’s role and impact over three decades, the ABC612 Radio Morning 
show with Steve Austin broadcast an entire program live from QPAC’s Green Room on 10 June 2015. The program dedicated 
two and half hours to QPAC and focused on the people who work at the Centre and revealed some behind the scenes insights 
to listeners. The broadcast was highly successful, reaching an audience of more than 1.2 million people across Queensland. 
The ABC612 Morning program and QPAC both received a large volume of positive feedback during and after the broadcast. 
Listeners were encouraged to share their memories of QPAC via social media, which resulted in #QPAC30 trended nationally on 
Twitter during the broadcast.

The QPAC Choir is a community choir run by QPAC. Its showcase concert in 2015 celebrated QPAC’s 30 year history of 
presenting musical theatre. The concert was well attended and featured musicians from the Queensland Youth Orchestra and 
soloists from Griffi th University’s Conservatorium of Music under the direction of Choirmaster Tim Sherlock.

Learn

Connecting people, ideas and content

Performance indicator 2014-15 Target 2014-15 Actual

Number of seasons with learning activities 8 6

Audience engagement with learning activities 30% 39%

Note: Variation to target for number of seasons with learning activities is due to the availability of learn content/
activities being dependent on genre, target audience and production budgets.

Audience – enable QPAC audiences to extract greater meaning from our program.
QPAC believes that opportunities to learn about and through the performing arts are indispensable in building strong 
individuals and societies. Arts participation creates individual, interpersonal and community benefi ts with immediate and long 
term accumulative impacts.

QPAC’s learning initiatives are increasingly becoming embedded in programming, rather than as elements added in. The aim is 
to support events and activities for QPAC’s own productions and those of its partners.

Performing arts centres around the world are increasingly organisations that promote connectivity, create meaning for 
communities and act as hubs and meeting places for broad sections of society. QPAC actively promotes community-wide arts 
literacy through facilitating audience education, explicitly through initiatives specifi cally aimed at generating discussion and 
learning and implicitly through more passive interactions and entertainment. QPAC seeks to engage audiences to be curious 
about the world, the arts and themselves.
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The majority of audiences attend the Centre to see a ticketed performance. However, an increasing number of people also 
attend exhibitions at QPAC’s Museum, either independently of seeing a performance or as an added activity to their visit. 
The Tony Gould Gallery houses the public face of QPAC’s Museum, which collects and preserves the State’s performing 
arts heritage and provides community access to the collection through regular exhibitions. In 2014-15, the QPAC Museum 
presented two major exhibitions: The Art of The Lion King and QPAC30. The Art of The Lion King traced the journey of that 
production from animated fi lm to live musical and was the fi rst exhibition of its kind in Australia. QPAC30 celebrated QPAC’s 
30 year history drawing on the Museum’s rich collection of costumes, artefacts, photographs and video footage.

The QPAC Museum also curates changing installations in the QPAC Tunnel. Exhibitions in the Tunnel usually refl ect and 
deepen public engagement around programs running in the Lyric Theatre. The Tunnel is often a meeting place and the 
exhibitions a discussion starter for audiences before or after performances. In 2014-15, QPAC Tunnel installations were: Point 
to Pointe (American Ballet Theatre), Theme and Variations (The Lion King), Good Versus Evil (Good Versus Evil (Good Versus Evil WICKED) and 1964 – Oh What a 
Year! (Year! (Year! Dirty Dancing).

In August 2014, Explore and Learn – a new portal on the QPAC website went live. The portal provides existing and potential 
audiences with a range of extra content to support a deeper understanding of QPAC’s performances. Over time, the portal 
will come to house a range of thought-provoking and interactive functions designed to engage more deeply with audiences 
including both virtual and physical visitors to the Centre.

As the digital world increasingly complements and in some cases supersedes the physical world, online interactions are 
important. QPAC’s digital innovators constantly experiment, explore and trial new ways to connect with and provide deeper 
insights and different experiences for audiences digitally. As this fi eld develops, QPAC is less bound by the physical constraints 
of location 

Public – build QPAC as a leading arts learning organisation accessible to all Queenslanders and a strong 
voice in the arts and civic life.
QPAC continues to recognise the value of engaging with many different individuals, groups and industries to discuss a range 
of issues and topics with a focus on the arts and their impact more broadly for society. QPAC is part of the Cultural and South 
Bank Precincts which encompass cultural, educational, broadcasting, business and public organisations. Within these Precincts, 
QPAC is a space, a facilitator and a strong voice in conversations regarding the arts, civic life, participation and growth.

QPAC has always been connected with schools, tertiary institutions and other places of learning. In 2014, QPAC hosted the 
Second International Teaching Artist Conference, bringing teaching artists from around Australia and the world to Brisbane. 
Co-convened with Queensland University of Technology’s Creative Industries Faculty, the conference ignited discussions 
around the concept of imaginative learning. In 2015, QPAC presented the third Educators’ Performing Arts Market. The market 
provides a forum for arts and education professionals to meet, network and discuss arts product in the context of schools and 
education.

Staff – increase arts literacy and build a vibrant learning culture.
The running of a performing arts centre and live arts venue involves a wide range of occupations, professions, skills and 
training. QPAC staff are recognised as experts in a range of fi elds including ticketing, lighting, staging, production and 
marketing. The diversity of skills in a performing arts centre is astounding, with a unifying element of passion for performing 
arts usually found.

QPAC staff receive a weekly informational bulletin, curated internally and detailing the week’s news, commentary and 
opinion on a range of topics related to the arts. The bulletin is designed to give staff access to insights into the local, 
national and international industry and to generate discussion points within and between teams and departments. Reading 
rates of the bulletin have increased in 2014-15, prompting investigation of the viability of wider distribution of this weekly 
communication.

Starting in 2014-15, QPAC began a series of fortnightly conversations for staff to connect, engage and discuss topics and 
issues important for those working in the arts and more generally as citizens of the world. The Watercooler Series is designed 
to bring staff together from their diverse workdays and to provide the chance to connect, listen and learn with each other. Run 
by QPAC’s Scholar in Residence, every second Watercooler Series is facilitated by a staff member passionate about a topic or 
news item. In 2015, the Watercooler Series began to be live tweeted as #QPACchat to connect QPAC staff more broadly with 
their audiences and the general public.

Workshops and discussions with Steven Wolff of AMS Planning and Research greatly assisted QPAC in identifying and 
describing how it provides value to Queensland and how it may continue to improve in this area. This was part of an ongoing 
series of conversations with Mr Wolff and Harvard Professor Mark H Moore to articulate how QPAC staff can embody QPAC’s 
vision of a world where the performing arts matter to everyone.
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Sustain

A coalition of support and practices that enable growth and vitality

Performance indicator 2014-15 Target 2014-15 Actual

Sustainable business growth Positive Positive

Number of tier 1 partnerships 8 8

Commercial services – enhance the profi tability of commercial services to ensure impact, success, 
investment and renewal.
QPAC’s venue hire, qtix and food and beverage services underpin its strong commercial result. In 2014-15, commercial 
revenues again comprised over 80% of QPAC’s total revenue. QPAC continues to invest in its operational capacity and develop 
strategies to grow its profi tability and build on the value it provides to Queensland.

The quality of products and service in QPAC’s numerous food and beverage outlets continued to be improved in 2014-15 
through investment in operational capacity. The training and commitment of QPAC’s Patron Services staff strongly underpin 
the strong performance of QPAC’s food and beverage offering and customers’ overall experience at the Centre.

QPAC’s ticketing service arm, qtix, issues tickets to QPAC’s four theatres as well as other venues and events including those 
held at the Queensland Art Gallery/Gallery of Modern Art, Queensland Museum, La Boite Theatre, Brisbane City Hall and the 
Art Gallery of New South Wales. In 2014-15, qtix issued 1,334,242 tickets to performances at QPAC and other venues around 
Australia. This is the highest annual number of tickets issued by qtix.

Each year, QPAC hosts more than 1,200 performances across four main theatre venues and an array of ancillary spaces. The 
Venue Hire team, part of QPAC’s Programming department, manages bookings and, where necessary, provides advice and 
guidance to new and existing venue hirers.

In 2014-15, QPAC continued its role as an investor in major commercial performing arts productions and consolidated its 
relationships with Australia’s major producers, investing in the Australian tours of WICKED, Dirty Dancing and Anything Goes. 
QPAC is Australia’s largest institutional investor in commercial performing arts productions.

Partnerships – develop strong and mutually benefi cial partnerships to increase our fi nancial and 
organisational capacity.
QPAC works with a range of industries and partners from Brisbane and around the world to curate a diverse program. In 2014, 
QPAC was recognised with awards that demonstrated the importance and success of QPAC’s partnerships.

The Helpmann Awards are presented by industry association Live Performance Australia and celebrate the Australian live 
performing arts industry. In August 2014, QPAC received two nominations for Helpmann Awards for co-productions presented 
in the previous year. QPAC and Expressions Dance Company’s co-production of When Time Stops, a modern dance work 
choreographed by Natalie Weir and featuring 20 artists, was nominated for Best Choreography in a Dance of Physical Theatre 
Work. QPAC received a Helpmann Award in the Best Symphony Orchestra Concert category for its co-presentation of the 
national 125th anniversary tour of the Royal Concertgebouw Orchestra.

QPAC belongs to and participates in a number of industry organisations and groups including Live Performance Australia, the 
Australian Performing Arts Centre Association, Northern Australian Regional Performing Arts Centres Association Inc (the 
peak body for performing arts centres in Queensland and the Northern Territory), Queensland Tourism Industry Council and the 
Tourism and Transport Fund. QPAC is an active voice within the Cultural and South Bank Precincts and works collaboratively 
with a number of tertiary education institutions across a range of initiatives. In 2014, several QPAC staff who worked on the 
Out of the Box festival were awarded the QUT Vice Chancellor’s Award for Excellence.

QPAC’s Scholar in Residence position is a joint appointment between Queensland University of Technology’s Creative 
Industries Faculty and QPAC. The aim of the position is to bridge theoretical values with practical application and to promote 
and encourage arts literacy and learning in and through the arts.
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In 2015, QPAC supported the Women of the World (WOW) in its fi rst Brisbane festival held at QUT Gardens Point in June. The 
festival brought together intellectuals and public speakers from across Brisbane and around the world. WOW Brisbane linked 
with the renowned WOW festival held at the South Bank Centre in London.

Crucial to QPAC’s ongoing success are the many partnerships and relationships with Australia’s network of producers and 
presenters who are responsible for touring performances nationally. QPAC worked with a range of producers and presenters 
from around Australia in 2014-15 including: Spiritworks, Skyline Theatricals, The Harbour Agency, A-List Entertainment, Kay 
and McLean, Live Nation, GFO Entertainment, ATA Allstar Artists, Tinderbox Productions, Ben Maiorana, Duet Productions, 
Walt Disney Company Australia, Adrian Bohm, Michael Cassel Group, Strange Duck Productions, The Ambassador Theatre 
Group and Meerkat Theatricals.

Capacity – expand our capacity (staff, fi nance, infl uence) to ensure we are resourced to adapt 
and change.
One of QPAC’s greatest investments is in its staff.

QPAC staff are highly skilled across a range of performing arts industry specialities. They are recognised experts nationally 
and bolster QPAC’s reputation as a centre of excellence able to present a wide range of performing arts product and as well as 
contributing to and facilitating discussions regarding the future direction of the industry.

QPAC introduced a Learning Management System in 2014-15. The system is QPAC’s web based organisational learning centre, 
providing a broad range of fl exible and practical online learning solutions to support QPAC’s risk management, business and 
employee development objectives.

QPAC’s Associate Director – Strategy travelled to the John F Kennedy Center for the Performing Arts in Washington D.C. for 
the International Performing Arts Fellowship Program in July 2014, for the fi nal year of a three year fellowship. The program 
provides advanced training for arts executives from around the world. The Associate Director – Strategy is the fi rst and only 
Australian to have been accepted to participate in this unique professional opportunity for development in arts management 
and strategy. A valuable international network, global industry understanding and shared knowledge with QPAC staff have 
accrued to QPAC as a result. Following the fi nal year of the program, the benefi ts have been shared with staff through a series 
of conversations and workshops as part of QPAC’s ongoing development.

Further detail regarding QPAC’s learning and development activities is set out on page 64.

As a statutory body of the Queensland Government, QPAC ensures relationships with key government representatives remain a 
priority. 

Service Delivery Statement
For the 2015-16 budget process, QPAC was included within the Service Delivery Statements for the Department of the Premier 
and Cabinet as follows:

Service area objective

To strengthen Queensland’s arts sector and contribute to the cultural, social and intellectual development of all Queenslanders.
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Service area description

The Queensland Performing Arts Centre (QPAC) delivers exceptional live performance and learning experiences for 
Queenslanders and visitors. The venues within QPAC are managed for a positive commercial return. QPAC develops and 
presents live performance and learning programs throughout the year. Curating an annual, mixed genre live performance 
program that includes QPAC variously as a producer, presenter, venue or investor and features production of local, national 
and international companies. QPAC delivers a specially tailored program that enhances lifelong learning through art. As well 
as these programming functions, QPAC is a commercial manager of its venues including managing and operating QPAC’s four 
theatres – Lyric Theatre, Concert Hall, Playhouse and Cremorne Theatre.

Service Standards

Queensland Performing Arts Trust Notes 2014-15
Target/Est.

2014-15
Est. Actual
(as published 

in 2015-16 SDS)

2014-15
Actual 

(not published 
in 2015-16 SDS)

Service

Service Standards

Effectiveness measures

Audience Satisfaction

1,2 90% 95% 95%

Effi ciency measures

Venue utilisation
3,4 80% 85% 85%

Notes:

1. Popular productions have driven higher than anticipated audience satisfaction in 2014-15.

2. Audience satisfaction measures the degree to which service delivery meets the expectations of users. The measure indicates 
audience satisfaction with programming. The audience survey is based on the Department of Premier and Cabinet’s Better 
Practice Guidelines for Measuring Client Satisfaction, providing a fi ve-point rating scale and including questions on 
quality, value for money and overall satisfaction.

3. Venue utilisation for all theatres has been combined into one measure. Any signifi cant performance variances related to 
individual theatre are highlighted in Note 4.

4. The Estimated Actual result for the Concert Hall is 80% against its target of 56%.
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Financial Performance

Summary

QPAC reported an operating surplus of $112,000 from total income of $53.6 million for 2014-15. The level of total income is 
the highest QPAC has reported and is largely comprised of revenues from service activities which amounted to $43.9 million, 
an increase of $7.2 million compared to 2013-14. This is an outcome of an extensive and diverse program, which included 
four major commercial seasons: The Lion King, WICKED, Dirty Dancing and The Illusionists 1903. It also included the QPAC 
International Series presentation of the American Ballet Theatre.

The increased level of activity and the mix and timing of QPAC entrepreneurial presentations resulted in the signifi cant 
increase in the levels of revenue and expenses compared to the previous fi nancial year and these are detailed in Note 7 of the 
Financial Statements. This includes the timing effect of the international Series which, in 2014-15, included the presentation of 
American Ballet Theatre whereas the previous presentation, The Bolshoi Ballet, was presented at the end of 2012-13.

Box Offi ce revenue (note 7(a)) of $7.4 million was an exception to the general trend and was down from $8.1 million 
reported for the previous year. This refl ects the timing effect of signifi cant levels of advance ticket sales for seasons of major 
productions launched in the last quarter of 2013-14 and the related attendances at performances in the fi rst half of 2014-15.

Sales revenue (note 7 (a)) of $10.4 million was up from $9.0 million reported for the previous year and primarily relates to a 
range of food and beverage operations. The result was driven by the record level of ticketed attendance which exceeded one 
million. The main inputs for food and beverage operations are stock, consumables and employee expenses, and these increased 
relative to the level of revenue for these operations.

Grants and Other Contributions of $8.2 million (15.3% of total income) declined from $9.1 million (19.3% of total income) the 
previous year. The decline in grants was primarily due to the biennial timing of the grant allocation for the Out of the Box 
Festival, whereas the decline in Other Contributions is explained by the timing of the QPAC International Series and the related 
sponsorship contributions from Tourism and Events Queensland.

Careful management of cash fl ow ensured that $1.9 million was able to be invested in the replacement of essential facilities, 
plant and equipment whilst maintaining cash and cash equivalents above $9.7 million at the end of the fi nancial year. This 
cash balance is required to back up general reserves detailed in note 2(o) and listed in the equity section of the Statement of 
Financial Position.

QPAC’s general reserves (as above in Note 2 (o)) are set aside for specifi c purposes and amounted to $7.9 million at 30 June 
2015, a reduction from the $9.1 million of the previous year. This movement is primarily an outcome of expenditure on the 
refurbishment of facilities and the replacement of plant and equipment. QPAC’s fi nancial strategy is to ensure that adequate 
levels of fi nancial resources are maintained in order to manage the substantial commercial risks in the performing arts 
industry. QPAC’s fi nancial plan for 2015-16 is based on the continuation of strong levels of activity across its full range of 
business services and targets a balanced budget.

Net assets increased by $2.4 million from $17.7 million in 2013-14 to $20.0 million at 30 June 2015. This increase was 
primarily due to the revaluation of assets detailed in notes 11 and 15 of the fi nancial statements. 
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Operating Revenue

for the Year Ended 30 June 2015

Operating Revenue

for the Year Ended 30 June 2014

Operating Expenditure

for the Year Ended 30 June 2015

Operating Expenditure

for the Year Ended 30 June 2014

5%

34%

18%

21%

22%

3%

35%

17%

24%

21%

Corporate Services

Presenter Services

Presenter Services

Patron Services

Patron Services

Directorate

Grants (Operating & Facilities)

Ticketing & 
Marketing

Ticketing & 
Marketing

Corporate Services

Presenter Services

Patron Services

Directorate

Ticketing & 
Marketing

Corporate Services

2%2%2%2%2%

15%

38%

21%

24%

Presenter Services

Patron Services

Grants (Operating & Facilities)

Ticketing & 
Marketing

Corporate Services

2%2%2%2%2%

19%

32%

26%

21%
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  2015 2014
Notes $’000 $’000

Income from continuing operations    

Revenues from service activities 7a  43,942   36,740 

Grants and other contributions 7a  8,179   9,111 

Other revenue 7a  1,494   1,440 

   

Gains    
Gain on sale of property plant and equipment 7a  15   8 

   

Total Income from continuing operations   53,630   47,299 

   

Expenses from continuing operations   

Employee expenses 7c  28,349   26,367 

Supplies and services 7b  24,005   19,909 

Depreciation and amortisation 7b  827   726 

Other expenses 7b  337   265 

   

Total expenses from continuing operations   53,518   47,267 

   

Operating result from continuing operations     112   32 

   

Other comprehensive income    
Items that will not be reclassifi ed subsequently to Operating Result:    
Increase in asset revaluation surplus 15  2,249   –   

    
Total comprehensive income   2,361   32 

STATE M E NT OF  CO M PR E H E N S IVE I NCO M E
For  the  Year  Ended 30  June  2015

The accompanying notes form part of these fi nancial statements.
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S TAT E MEN T O F  F IN A N C I A L  P O SI T I O N
A s a t  3 0  J u n e  2 0 15

  2015 2014
Notes $’000 $’000

ASSETS    

Current assets   
Cash and cash equivalents 8  9,747   10,267 
Receivables 9  3,898   3,797 
Inventories   283   342 
Prepayments    238   774 

Total current assets   14,166   15,180 
   

Non-current assets
Property, plant and equipment 11  12,125   8,731 

Total non-current assets   12,125   8,731 
   

TOTAL ASSETS   26,291   23,911 
   
LIABILITIES   

Current liabilities 
Payables 12  5,049   3,746 
Accrued employee benefi ts 13   1,127   1,500 
Unearned revenue   89   1,000 
   

TOTAL LIABILITIES   6,265   6,246 
   

NET ASSETS   20,026   17,665 
   
EQUITY    EQUITY    EQUITY

Contributed equity   1,033   1,033 
Accumulated surplus   5,263   3,896 
Asset revaluation surplus 15  5,829   3,580 
Reserves   
– Building development   2,000   2,418 
– Equipment replacement   1,401   2,092 
– Working capital   1,500   1,646 
– Commercial development   3,000   3,000 

TOTAL EQUITY   20,026   17,665 

The accompanying notes form part of these fi nancial statements.
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STATE M E NT OF  CHA NG E S I N  EQU IT Y
For  the  Year  Ended 30  June  2015

2015 2014 2015 2014 2015 2014 2015 2014 2015 2014
 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000
        

Balance 1 July 3,896 4,010 3,580 3,580 9,156 9,010 1,033 1,033 17,665 17,633

          

Operating result from continuing operations 112 32  –    –    –    –   –    –   112 32 
  

Other comprehensive income
Increase in asset revaluation surplus  –   –   2,249  –    –    –    –    –   2,249 – 
        

Total comprehensive income for the year 112 32 2,249 – – – – – 2,361 32

      

Transfers between reserves  1,255   (146)   –   –   (1,255)    146  –    –    –   – 
       

Balance 30 June 5,263 3,896 5,829 3,580 7,901 9,156 1,033 1,033 20,026 17,665

Accumulated
Surplus

Asset Revaluation  
Surplus (Note 15)

Other 
Reserves

Contributed 
Equity

Total

The accompanying notes form part of these fi nancial statements.
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S TAT E MEN T O F  C A SH F LOW S
For  the  Year  Ended 30  June  2015

  2015 2014
Notes $’000 $’000

Cash fl ows from operating activities   

Infl ows   
Revenues from service activities   43,307   37,328 
Grants and other contributions   8,179   9,111 
Interest    969   846 
GST collected from customers   3,473   3,534 
Other revenues   105   13 
   
Outfl ows   
Employee expenses  (28,722)  (26,111) 
Supplies and services  (23,929)  (23,035) 
GST paid to ATO  (1,945)  (1,926) 
   

Net cash provided by (used in) operating activities 14 1,437 (240)
   
Cash fl ows from investing activities   
   
Proceeds from sale of plant and equipment   15   8 
Payments for plant and equipment  (1,972)  (920) 
   

Net cash used in investing activities  (1,957) (912)
   
Net decrease in cash and cash equivalents  (520) (1,152)
   
Cash and cash equivalents at the beginning of fi nancial year  10,267 11,419
   

Cash and cash equivalents at the end of fi nancial year 8 9,747 10,267

The accompanying notes form part of these fi nancial statements.
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Note 1 Objectives and Principal Activities of the Trust

 The objectives of the Trust are to produce, present, and manage the performing arts in the Queensland 
Performing Arts Centre, and elsewhere, as well as to promote and encourage either directly or indirectly the 
knowledge, understanding, appreciation, enjoyment of and participation in the performing arts.

  The Trust is partly funded for the outputs it delivers by Parliamentary appropriations. It also provides services on 
a fee for service basis including: venue rental, production crewing services, ticket sales, marketing services and 
equipment hire.

Note 2 Signifi cant Accounting Policies

(a) Statement of Compliance 

General

 The Trust has prepared these fi nancial statements in compliance with section 43 of the Financial and 
Performance Management Standard 2009. 

 These fi nancial statements are general purpose fi nancial statements, and have been prepared on an accrual 
basis in accordance with Australian Accounting Standards and Interpretations. In addition, the fi nancial 
statements comply with Queensland Treasury’s Minimum Reporting Requirements for the year ending 30 June 
2015, and other authoritative pronouncements. 

 With respect to compliance with Australian Accounting Standards and Interpretations, the Trust has applied 
those requirements applicable to not-for-profi t entities, as the Trust is a not-for-profi t entity. Except where 
stated, the historical cost convention is used.

 Rounding and Comparatives

Rounding

 Unless otherwise stated, amounts in the report have been rounded to the nearest thousand dollars.

 Comparative fi gures

 Comparative fi gures and disclosures have been restated and amended to accord with the current year’s 
presentation and disclosure. 

Classifi cation between current and non-current

 Assets and liabilities are classifi ed as either ‘current’ or ‘non-current’ in the Statement of Financial Position 
and associated notes. Assets and liabilities are classifi ed as ‘current’ where their carrying amount are due 
to be settled within 12 months after the reporting date, or the Trust does not have an unconditional right to defer 
settlement to beyond 12 months after the reporting date. All other assets and liabilities are classifi ed 
as non-current.

(b) Revenue Recognition

 Revenue is recognised when goods or services are delivered.

Services acquired for no cost

 The value of services received free of charge are recognised as revenue at fair value when received.

NOTE S TO TH E F I N A NCIA L STATE M E NTS
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Note 2 Signifi cant Accounting Policies (Continued)

 Grants and other Contributions

Grants, donations and gifts which are non-reciprocal in nature are recognised as revenue in the year in which the 
Trust receives them.  Where grants are received that are reciprocal in nature, revenue is accrued over the term of 
the funding arrangements.

(c) Recognition and Measurement of Property, Plant and Equipment

Acquisitions

 Actual cost is used for the initial recording of all acquisitions of assets. Cost is defi ned as the value given as 
consideration at the date of acquisition plus any incidental costs attributable to the acquisition.

 Recognition thresholds

 Items of property, plant and equipment with a cost or other value equal to or in excess of the following 
thresholds are capitalised in the year of acquisition. All other items are expensed in the year of acquisition:

 – Buildings and Infrastructure $10,000
 – Land $1
 – Plant and equipment $5,000
 – Heritage and cultural assets $5,000

 Revaluation

 Land, buildings, infrastructure, heritage and cultural assets are measured at fair value. All other assets are 
measured at cost. This is in accordance with the AASB 116 Property, Plant & Equipment, AASB 13 Fair Value 
Measurement and the Queensland Treasury’s Non-Current Asset Accounting Policies for the Queensland 
Public Sector.

 Non-current physical assets measured at fair value are comprehensively revalued at least once every fi ve years 
with interim valuations, using appropriate indices, being otherwise performed on an annual basis where the 
change would be material to that class of assets. 

 Only those assets, the total values of which are material, compared to the value of the class of assets to which 
they belong, are comprehensively revalued.

 Separately identifi ed components of assets are measured on the same basis as the assets to which they relate.

 Where the assets are revalued, the revaluation increments are credited directly to the asset revaluation surplus 
except to the extent that an increment reverses a prior year decrement for that class of asset that had been 
recognised as an expense, in which case the increment is recognised as revenue up to the amount of the 
expense. Revaluation decrements are recognised as an expense except where prior increments are included in 
the asset revaluation surplus for that class of asset, in which case the decrement is taken to the reserve to the 
extent of the remaining increments. Within the same class of assets, revaluation increments and decrements 
within the year are offset.

 Repairs and maintenance

 Routine maintenance, repair costs and minor renewal costs are expensed as incurred. Where the repair relates 
to the replacement of a component of an asset and the cost exceeds the capitalisation threshold the cost is 
capitalised and depreciated. 

NOTE S TO TH E F I N A NCIA L STATE M E NTS
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Note 2 Signifi cant Accounting Policies (Continued)

(d) Fair Value Measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date under current market conditions (i.e. an 
exit price) regardless of whether that price is directly derived from observable inputs or estimated using another 
valuation technique.

 Observable inputs are publicly available data that are relevant to the characteristics of the assets/liabilities 
being valued. Observable inputs used by the Trust include, but are not limited to, published sales data for land 
and general offi ce buildings.

 Unobservable inputs are data, assumptions and judgements that are not available publicly, but are relevant 
to the characteristics of the assets/liabilities being valued. Signifi cant unobservable inputs used by the 
Trust include, but are not limited to, subjective adjustments made to observable data to take account of the 
characteristics of the Trust’s assets/liabilities, internal records of recent construction costs (and/or estimates of 
such costs for assets’ characteristics/functionality) and assessments of physical condition and remaining useful 
life. Unobservable inputs are used to the extent that suffi cient, relevant and reliable observable inputs are not 
available for assets/liabilities.

 A fair value measurement of a non-fi nancial asset takes into account a market participant’s ability to generate 
economic benefi ts by using the asset in its highest and best use.

 All assets and liabilities of the Trust for which fair value is measured or disclosed in the fi nancial statements are 
categorised within the following fair value hierarchy, based on the data and assumptions used in the most recent 
specifi c appraisals:

 • level 1 – represents fair value measurements that refl ect unadjusted quoted market prices in active markets for 
identical assets and liabilities;

 • level 2 – represents fair value measurements that are substantially derived from inputs (other than quoted 
prices included within level 1) that are observable, either directly or indirectly; and

 • level 3 – represents fair value measurements that are substantially derived from unobservable inputs.

 None of the Trust’s valuations of assets or liabilities are eligible for categorisation into level 1 of the fair value 
hierarchy. There were no transfers of assets between fair value hierarchy levels during the period.

 More specifi c fair value information about the Trust’s Property, Plant and Equipment is outlined in Note 11.

NOTE S TO TH E F I N A NCIA L STATE M E NTS
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Note 2 Signifi cant Accounting Policies (Continued)

(e) Leases

 Operating leases

 Lease payments for operating leases are recognised as an expense in the years in which they are incurred as this 
refl ects the pattern of benefi ts derived by the Trust.

(f ) Depreciation of Property, Plant and Equipment

 Land is not depreciated as it has an unlimited useful life.

 Depreciation on buildings, infrastructure and equipment and motor vehicles, is calculated on a straight-line basis 
so as to write-off the net cost or revalued amount of each depreciable asset, less its estimated residual value, 
progressively over its estimated useful life to the Trust.

 Capital work-in-progress is not depreciated until it reaches service delivery capacity.

 Where assets have separately identifi able components, these components are assigned useful lives distinct from 
the asset to which they relate. Any expenditure that increases the originally assessed capacity or 
service potential of an asset is capitalised and the new depreciable amount is depreciated over the remaining 
useful life.

 The depreciable amount of improvements to or on leasehold land is allocated progressively over the estimated 
useful lives of the improvements to the Trust or the unexpired period of the lease, whichever is shorter.

 Major depreciation rates used are listed below and are consistent with the prior year unless otherwise stated:

 Buildings and leasehold improvements 4 to 20%

 Motor vehicles  20%

 Plant and equipment 1 to 33%

 Concert Hall Grand Organ 2%

(g) Intangibles

 Intangible assets with a cost or other value equal to or greater than $100,000 are recognised in the fi nancial 
statements. Items with a lesser value are expensed. Each intangible asset, less any anticipated residual value, is 
amortised over its estimated useful life to the Trust. The residual value is zero for all the Trust’s intangible assets.

 It has been determined that there is no active market for any of the Trust’s intangible assets. Therefore the assets 
are recognised at cost less accumulated amortisation and any impairment loss.

 There have been no disposals of intangible assets during the year ended 30 June 2015, nor does any intangible 
asset form part of a disposal group held for sale at 30 June 2015.
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Note 2 Signifi cant Accounting Policies (Continued)

(h) Impairment of Non-Current Assets

 All non-current physical and intangible assets are assessed for indicators of impairment on an annual basis. 
If an indicator of possible impairment exists, the Trust determines the asset’s recoverable amount. Any amount 
by which the asset’s carrying amount exceeds the recoverable amount is recorded as an impairment loss.

 An impairment loss is recognised immediately in the Statement of Comprehensive Income, unless the asset is 
carried at a revalued amount. When the asset is measured at a revalued amount, the impairment loss is offset 
against the asset revaluation surplus of the relevant class to the extent available.

 Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised 
estimate of its recoverable amount, but so that the increased carrying amount does not exceed the carrying 
amount that would have been determined had no impairment loss been recognised for the asset in prior years. 
A reversal of an impairment loss is recognised as income, unless the asset is carried at a revalued amount, in 
which case the reversal of the impairment loss is treated as a revaluation increase.

  

(i) Cash and Cash Equivalents

For the purposes of the Statement of Financial Position and the Statement of Cash Flows, cash assets include 
all cash and cheques receipted but not banked at 30 June as well as deposits at call with fi nancial institutions. 
It also includes liquid investments with short periods to maturity that are convertible readily to cash on hand, at 
the investor’s option and that are subject to a low risk of changes in value.

  

(j) Receivables

 Trade debtors are recognised at the nominal amounts due at the time of sale or service delivery, with settlement 
being generally required within 30 days from the invoice date.

 The collectability of receivables is assessed periodically with allowance being made for impaired debts. All 
known bad debts were written off as at 30 June.

(k) Payables

Payables are recognised for amounts payable in the future for goods and services received, whether or not 
billed to the Trust. Creditors are included at the nominal amount i.e. agreed purchase price less any applicable 
discounts. Amounts owing are generally unsecured, not subject to interest charges and are normally settled 
within 30 days of invoice receipt.
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Note 2 Signifi cant Accounting Policies (Continued)

(l) Employee Benefi ts

 Employer superannuation contributions, annual leave and long service leave levies are regarded as employee 
benefi ts. 

 Payroll Tax and Workers’ compensation insurance are a consequence of employing employees, but is not counted 
in an employee’s total remuneration package. It is not employee benefi ts and is recognised separately as 
employee related expenses.

 Wages, Salaries, Recreation Leave and Sick Leave 

 Wages and salaries due but unpaid at reporting date are recognised in the Statement of Financial Position at the 
current salary rates. 

 For unpaid entitlements expected to be paid within 12 months, the liabilities on which the Trust does not have an 
unconditional right to defer, are recognised at their undiscounted values. Entitlements not expected to be paid 
within 12 months are classifi ed as non-current liabilities and recognised at their present value, calculated using 
yields on Fixed Rate Commonwealth Government bonds of similar maturity, after projecting the remuneration 
rates expected to apply at the time of likely settlement. 

 Prior history indicates that on average, sick leave taken each reporting period is less than the entitlement 
accrued. This is expected to continue in future periods. Accordingly, it is unlikely that existing accumulated 
entitlements will be used by employees and no liability for unused sick leave entitlements is recognised. 

 As sick leave is non-vesting, an expense is recognised for sick leave as it is taken.

 Long service leave

 Under the Queensland Government’s long service leave scheme a levy is made on the Trust to cover expense. 
Amounts paid to employees as and when leave is taken for long service leave are claimed quarterly from the 
scheme.

 No provision for long service leave is recognised in the Trust’s fi nancial statements, the liability being held 
on a whole-of-government basis and reported in those fi nancial statements pursuant to AASB 1049 Whole of 
Government and General Government Sector Financial Reporting.

 Superannuation

 Employer superannuation contributions are paid to QSuper, the superannuation scheme for Queensland 
Government employees, at rates determined by the Treasurer on the advice of the State Actuary. Contributions 
are expensed in the period in which they are paid or payable. The Trust’s obligation is limited to its contribution 
to QSuper. 

 The QSuper scheme has defi ned benefi t and defi ned contribution categories. The liability for defi ned benefi ts is 
held on a whole-of-government basis and reported in those fi nancial statements pursuant to AASB 1049 Whole 
of Government and General Government Sector Financial Reporting. 

 Key management personnel and remuneration

 Key management personnel and remuneration disclosures are made in accordance with section 5 of the Financial 
Reporting Requirements for Queensland Government Agencies issued by Queensland Treasury. Refer to Note (21) 
for the disclosures on key management personnel and remuneration.
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Note 2 Signifi cant Accounting Policies (Continued)

(m) Taxation

The activities of the Trust are exempt from Commonwealth taxation except for Fringe Benefi ts Tax (FBT) and 
Goods and Services Tax (GST). As such, input tax credits receivable from and GST payable to the Australian 
Taxation Offi ce are recognised.

(n) Financial Instruments

 Recognition

 Financial assets and fi nancial liabilities are recognised in the Statement of Financial Position when the Trust 
becomes party to the contractual provisions of the fi nancial instrument.

 Classifi cation

 Financial instruments are classifi ed and measured as follows : 

 – Receivables – held at amortised cost

 – Payables – held at amortised cost

 On 29 January 2015, a Derivative Transactions Master Agreement between Queensland Treasury Corporation 
and Queensland Performing Arts Trust was entered into which outlines the terms and conditions upon which 
Queensland Treasury Corporation is able to undertake an appropriate process that enables Queensland  
Performing Arts Trust to implement Queensland Treasury’s Derivative Transactions Policy Guidelines (March 
2002) (as amended) (“the Derivatives Policy”).

 As the Derivatives Policy requires, (unless otherwise approved by the Treasurer) Queensland Treasury 
Corporation will undertake all aspects of the relevant derivative transactions on behalf of Queensland Performing 
Arts Trust.  The Derivative Transactions Master Agreement also outlines the terms and conditions under which 
Queensland Treasury Corporation is also able to execute foreign exchange hedging transactions as agent for and 
on behalf of Queensland Performing Arts Trust on an ongoing basis.

 On 5 June, the fi rst hedging transaction was executed for US$85,000 for settlement on 8 September, 2015.

 All disclosures relating to the measurement basis and fi nancial risk management of other fi nancial instruments 
held by the Trust are included in Note 18.

(o) Reserves

 The general reserves are backed by cash or cash equivalent investments that are set aside for specifi c purposes 
as detailed below:

 Building Development Reserve

 This reserve has been established as the Trust is mindful of the need to undertake major building upgrades in 
future years for areas such as catering facilities, entertaining by corporate sponsors and offi ce accommodation.

 Equipment Replacement Reserve

 The balance of this reserve represents funds held for future replacement of the Trust’s general equipment needs, 
including information technology and theatre production equipment. The level of this reserve as at 30 June 2015 
represents 17.1% of the total accumulated depreciation of the Trust’s property, plant and equipment.

NOTE S TO TH E F I N A NCIA L STATE M E NTS
For  the  Year  Ended 30  June  2015



2 0 1 4 - 2 0 1 5  A N N U A L  R E P O R T

33

Note 2 Signifi cant Accounting Policies (Continued)

 Working Capital Reserve

 The Working Capital Reserve provides for fl uctuations in working capital due to the volatile nature of the 
performing arts industry.

 Commercial Development Reserve

 The Commercial Development Reserve is to offset the fi nancial risks associated with investments in 
co-presentations with commercial organisations or strategic productions undertaken by the Trust on a 
commercial basis.

(p) Services Provided by External Parties free of charge

The Trust was provided with the use of the Performing Arts Centre premises for which the State does not charge 
rent (refer note 3).

(q) Insurance

 The Trust’s non-current physical assets and other risks are insured through the Queensland Government 
Insurance Fund, premiums being paid on a risk assessed basis. In addition the Trust pays premiums to Workcover 
Queensland in respect of all obligations for employee compensation. 

 It is the Trust’s policy to insure against all potential liabilities or losses that would affect its normal operations.

  

(r) Judgements and Assumptions

The preparation of fi nancial statements necessarily requires the determination and use of certain critical 
accounting estimates, estimates and management judgements that have the potential to cause a material 
adjustment to the carrying amount of assets and liabilities within the next fi nancial year. Such estimates, 
judgements and underlying assumptions are reviewed on an ongoing basis. Revisions in accounting estimates 
are recognised in the period in which the estimate is revised and in future periods as relevant.

 There were no signifi cant judgements and assumptions used in the preparation of the fi nancial statements other 
than those disclosed in notes  2(c) – (d) and Note 11.

  

(s)  New and Revised Accounting Standards 

 The Trust did not voluntarily change any of its accounting policies during 2014-15. The Australian Accounting 
Standard applicable for the fi rst time as from 2014-15 that had the most signifi cant impact on the Trust’s fi nancial 
statements is AASB 1055 Budgetary Reporting.

 AASB 1055 became effective from reporting periods beginning on or after 1 July 2014. In response to this 
new standard, the Trust has included in these fi nancial statements a comprehensive new note ‘Budget vs 
Actual Comparison’ (note 22).  This note discloses the Trust’s original published budgeted fi gures for 
2014-15 compared to actual results, with explanations of major variances, in respect of the Trust’s Statement 
of Comprehensive Income, Statement of Financial Position and Statement of Cash Flows. Note 22 also 
includes a comparison between the original published budgeted fi gures for 2014-15 compared to actual 
results, and explanations of major variances, in respect of the major classes of income, expenses, assets 
and liabilities.                                                            
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Note 2 Signifi cant Accounting Policies (Continued)

(s) New and Revised Accounting Standards 

 The following new and revised standards apply as from reporting periods beginning on or after 1 January 2014 –

 • AASB 10 Consolidated Financial Statements;

 • AASB 11 Joint Arrangements;

 • AASB 12 Disclosure of Interests in Other Entities;

 • AASB 127 (revised) Separate Financial Statements;

 • AASB 128 (revised) Investments in Associates and Joint Ventures; and

 • AASB 2011 -7 Amendments to Australian Accounting Standards arising from the Consolidation and Joint 
Arrangements Standards [AASB 1, 2, 3, 5, 7, 9, 2009-11, 101, 107, 112, 118, 121, 124, 132, 133, 136, 138, 139, 1023 
& 1038 and Interpretations 5, 9, 16 & 17].

 Of these new/revised standards, the most signifi cant potential impacts would arise from AASB 10 and AASB 11.

 AASB 10 redefi nes and clarifi es the concept of control of another entity, and is the basis for determining 
which entities should be consolidated into an entity’s fi nancial statements. AASB 2013-8 applies the various 
principles in AASB 10 for determining whether a not-for-profi t entity controls another entity. On the basis of 
those accounting standards, the Trust has reviewed the nature of its relationship with other entities and has 
determined that the Trust does not have any controlled entities.

 AASB 11 deals with the concept of joint control and sets out new principles for determining the type of 
joint arrangement that exists, which in turn dictates the accounting treatment. The new categories of joint 
arrangements under AASB 11 are more aligned to the actual rights and obligations of the parties to the 
arrangement. The Trust has assessed its arrangements with other entities to determine whether a joint 
arrangement exists in terms of AASB 11. Based on present circumstances, no joint arrangements exist. However, 
the Trust will continue to review its relationships with other entities from year to year to identify any need to 
apply AASB 11’s principles.

 The Trust is not permitted to early adopt a new or amended accounting standard ahead of the specifi ed 
commencement date unless approval is obtained from Queensland Treasury. Consequently, the Trust has not 
applied any Australian Accounting Standards and Interpretations that have been issued but are not yet effective. 
The Trust applies standards and interpretations in accordance with their respective commencement dates.

 At the date of authorisation of the fi nancial report, the expected impacts of new or amended Australian 
Accounting Standards with future commencement dates are as set out below.

 AASB 15 Revenue from Contracts with Customers will become effective from reporting periods beginning on or 
after 1 January 2017. This standard contains much more detailed requirements for the accounting for certain 
types of revenue from customers. Depending on the specifi c contractual terms, the new requirements may 
potentially result in a change to the timing of revenue from sales of the Trust’s goods and services, such that 
some revenue may need to be deferred to a later reporting period to the extent that the Trust has received cash 
but has not met its associated obligations (such amounts would be reported as a liability (unearned revenue). 
The Trust is yet to complete its analysis of current arrangements for sale of its goods and services, but at this 
stage does not expect a signifi cant impact on its present accounting practices.

 AASB 9 Financial Instruments and AASB 2014-7 Amendments to Australian Accounting Standards arising from 
AASB 9 (December 2014) will become effective for reporting periods beginning on or after 1 January 2018. The 
main impacts of these standards on the Trust are that they will change the requirements for the classifi cation, 
measurement and disclosures associated with the Trust’s fi nancial assets. AASB 9 will introduce different criteria 
for whether fi nancial assets can be measured at amortised cost or fair value.
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Note 2 Signifi cant Accounting Policies (Continued)

(s) New and Revised Accounting Standards   

 The Trust has commenced reviewing the measurement of its fi nancial assets against the new AASB 9 
classifi cation and measurement requirements. However, as the classifi cation of fi nancial assets at the date 
of initial application of AASB 9 will depend on the facts and circumstances existing at that date, the Trust’s 
conclusions will not be confi rmed until closer to that time. At this stage, and assuming no change in the types of 
transactions the Trust enters into, all of the Trust’s fi nancial assets are expected to be required to be measured 
at fair value, and classifi ed accordingly (instead of the measurement classifi cations presently used in Note 21). In 
the case of the Trust’s current receivables, as they are short-term in nature, the carrying amount is expected to be 
a reasonable approximation of fair value. Changes in the fair value of those assets will be refl ected in the Trust’s 
operating result.

 The Trust will not need to restate comparative fi gures for fi nancial instruments on adopting AASB 9 as from 2017-
18. However, changed disclosure requirements will apply from that time. A number of one-off disclosures will be 
required in the 2017-18 fi nancial statements to explain the impact of adopting AASB 9. 

 AASB 2015-7 Amendments to Australian Accounting Standards – Fair Value Disclosures of Not-for-Profi t Public 
Sector Entities amends AASB 13 Fair Value Measurement effective from annual reporting periods beginning on or Fair Value Measurement effective from annual reporting periods beginning on or Fair Value Measurement
after 1 July 2016.  The amendments provide relief from certain disclosures about fair values categorised as level 3 
under the fair value hierarchy (refer to note 2(d)).  Accordingly, the following disclosures for level 3 fair values in 
note 11 will no longer be required:

 • the disaggregation of certain gains/losses on assets refl ected in the operating result; 

 • quantitative information about the signifi cant unobservable inputs used in the fair value measurement; and

 • a description of the sensitivity of the fair value measurement to changes in the unobservable inputs.

 As the amending standard was released in early July 2015, the Trust has not early adopted this relief in these 
fi nancial statements, as per instructions from Queensland Treasury.  However, the Trust will be early adopting 
this disclosure relief as from the 2015-16 reporting period.

 All other Australian accounting standards and interpretations with future commencement dates are either not 
applicable to the Trust’s activities, or have no material impact on the Trust. 
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NOTE S TO TH E F I N A NCIA L STATE M E NTS
For  the  Year  Ended 30  June  2015

Note 3 Services and Assets Provided to the Trust

 Arts Queensland, through the Department of Premier and Cabinet, owns and maintains the Performing Arts 
Centre premises on behalf of the State of Queensland. The Trust is provided with the use of the building and 
items of fi tout, including certain items of plant and equipment that are not performance related, by way of a 
service level agreement with the Corporate Administration Agency (CAA). While the State does not charge rent 
on the premises occupied by the Trust, the Trust does make a contribution to the continued maintenance of the 
building.

Note 4 Trust Fund

 A separate Trust Fund bank account is maintained to hold ticket sales monies until the completion of the 
performance or event when the funds are released to the promoter. As QPAT is only the custodian of these 
moneys, they are not refl ected in the Financial Statements.

 Commission earned on the sale of tickets is included as Operating Revenue in the Financial Statements. Ticket 
sales for the year amounted to $85.001 million (2014 : $89.757 million).

 Interest earned on the Trust monies held are included as Operating Revenue in the Financial Statements. The 
balance of monies invested at 30 June 2015 was $20.304 million (2014 : $30.582 million).

Note 5 Concessions Provided by the Trust

 Rental concessions provided to Government subsidised cultural organisations, charitable organisations, 
Government Departments and educational institutions, amounted to $961,186 (2014 : $821,607). These 
concessions are part of the advertised policy of the Trust in accordance with its objectives under the Queensland 
Performing Arts Trust Act 1977.

Note 6 Results Across Business Units

(a) Management Information by Business Units

 Operating revenue and expenses have been broken down by cost centre groupings, or business units, refl ecting 
lines of management control and responsibility within the Trust.

 Presenter Services

The Trust’s Presenter Services Business Unit encompasses both arts programming and commercial operations. 
Arts programming includes the Community, Access Arts and Arts Excellence programmes as well as the 
Performing Arts Museum. These activities are undertaken as part of the Government’s Arts Policy and are not 
expected to recover all costs. The Trust’s commercial operations include venue hire for commercial productions, 
QPAC Presents, as well as production services.

 Marketing & Ticketing

 The Trust’s Marketing & Ticketing Business Units oversee the operation of qtix, corporate marketing, event 
marketing and sponsorship. 

 Patron Services

 The Trust’s Patron Services Business Unit is responsible for operations management, which includes Visitor 
Services and all catering operations throughout QPAC.
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* Facilities costs include an infrastructure services fee of $4.06M (2014: $4.161M) charged by the CAA, and charges for electricity 
sourced through CAA.   
   

Note 6 Results Across Business Units (Continued)   

(a)  Management Information by Business Units (continued)   
   
Corporate Services & Directorate  

 The Trust’s Corporate Services Business Unit and Directorate are responsible for the provision of a range of 
corporate services to business units which deliver both arts programming and commercial events. 

 The Trust is partly funded for the outputs it delivers by Parliamentary appropriations. It also provides services on 
a fee for service basis including: venue rental, production crewing services, ticket sales, marketing services and 
equipment hire.   
  

(b)  Operating Revenue and Expenses by Business Unit – Current Year   
  

Presenter Marketing & Patron Corp Servs Total 
 Services Ticketing Services & Directorate 

2015 2015 2015 2015 2015
 $’000 $’000  $’000 $’000 $’000

Operating revenue (see note 7a)

Revenues from service activities 20,123 11,084 12,615 120 43,942 

Operating grant – – – 8,179 8,179

Other revenues 420 105 – 984 1,509

  20,543 11,189 12,615 9,283 53,630 

       

Operating expenses       

Employee expenses (see note 7c) 9,952 4,689 8,374 5,334 28,349 

Supplies and services (see note 7b)  8,770 4,462 4,345 2,177 19,754 

Facilities costs * (see also note 7b)  – – – 4,251 4,251 

Depreciation and amortisation  – – – 827 827 

Other expenses – – – 337 337

  18,722 9,151 12,719 12,926 53,518

OPERATING SURPLUS OR (DEFICIT) 1,821 2,038 (104) (3,643) 112



QUEENSL AND PERFORMING ARTS TRUST

38

NOTE S TO TH E F I N A NCIA L STATE M E NTS
For  the  Year  Ended 30  June  2015

Note 6  Results Across Business Units (Continued)   
  

(c)  Operating Revenue and Expenses by Business Unit – Previous Year   
   
  

Presenter Marketing & Patron Corp Servs Total 
 Services Ticketing Services & Directorate 

2014 2014 2014 2014 2014
 $’000 $’000  $’000 $’000 $’000
       
Operating revenue (see note 7a)      

Revenues from service activities  14,696   12,032   9,915  97   36,740 

Operating grant  –   –  –   9,111  9,111

Other revenues  581   13  –  854   1,448 

15,277   12,045  9,915  10.062   47,299 

Operating expenses       

Employee expenses (see note 7c) 9,724 4,440 6,776 5,427 26,367 

Supplies and services (see note 7b) 6,169 4,137 3,413 1,885 15,604 

Facilities costs * (see also note 7b)  – – – 4,305 4,305

Depreciation and amortisation  – – – 726 726 

Other expenses – – – 265 265

  15,893 8,577 10,189 12,608 47,267

OPERATING SURPLUS OR (DEFICIT) (616) 3,468 (274) (2,546) 32
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  2015 2014
  $’000 $’000

Note7 Income statement – disclosures

(a) Revenue

 Revenues from service activities   

 Rental income  6,386   5,766 

 Box Offi ce  7,350   8,061 

 Sales  10,350   8,987 

 Recoveries  9,764   8,155 

 Project income  9,924   5,585 

 Other service revenue  168   186  

   43,942   36,740 

 Grants and Other Contributions  

 Operating grant  8,179   9,111 

 Other –    –  

   8,179   9,111 

   

 Other Revenues  

 Interest  969   846 

 Gain on sale of plant and equipment  15   8 

 Investment income  420   581 

 Sponsorship  105   13 

   1,509   1,448 

 Total Operating Revenue  53,630   47,299 

   

(b) Net gains and expenses

 Depreciation and amortisation

 Buildings  12   12 

 Leasehold improvements  146   93 

 Plant and equipment  604   557 

 Concert Hall Grand Organ  65   64 

   827   726 
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  2015 2014
  $’000 $’000

Note 7 Income statement – disclosures (Continued)  

(b) Supplies and services

Cost of services non labour   11,491   8,698 

 Facilities costs  4,251   4,305 

 Staff recruitment and training  328   199 

 Travel  133   155 

 Motor vehicle costs  17   31 

 Recurring equipment replacement  344   159 

 Marketing  561   518 

 Information services  1,167   952 

 Library services  12   20 

 Consultants, contractors, legals  382   338 

 Memberships and sponsorships  85   65 

 Entertainment  49   41 

 Stock and consumables/materials  3,639   2,994 

 Agency staff  109   199 

 Insurance – QGIF  116   116 

 Insurance – Other  71   50 

 Repairs and maintenance  437   246 

 Telecommunications  218   229 

 Freight and postage  193   191 

 Printing, stationery and offi ce supplies  158   144 

 Other  244   259 

   24,005   19,909 

Other Expenses   
External audit fees*  63   66 

 Internal audit fees  44   29 

 Doubtful debts/(write back of debts collected)  148   11 

 Loss/(Gain) on sale of plant and equipment –    86 

 Sundry  82   73 

   337   265 

 Total Operating Expense  25,169   20,900  

 *Total audit fees paid to the Queensland Audit Offi ce in respect of the external audit 
are $65,110 (2014  $65,800).  There are no non audit services included in these amounts.   
  

(c)  Employee Expenses

 Salaries and wages  24,171   22,341 

 Employer superannuation contributions  2,247   2,036 

 Long service leave levy  492   446 

 Payroll tax  1,215   1,100 

 WorkCover insurance  325   355 

 Other employee costs (101)   89 

   28,349   26,367 

 The Trust had 335 full time equivalent employees at 30 June 2015 (283 at 30 June 2014).  
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  2015 2014
  $’000 $’000

Note 8 Cash and Cash Equivalents   

 Cash on hand and at bank  824   152 

 Deposits at call  8,923   10,115 

   9,747   10,267 

    
Cash and cash equivalents amounting to $7.901M (2014 : $9.156M) have been set aside as
cash backed funding for the Trust’s general reserves.   
   
  

Note 9 Receivables

(a) Current

 Trade debtors  1,543   2,153 

Allowance for impairment (149)  (21) 

   1,394   2,132

 Accrued income  2,222   1,481 

 GST receivable  282   184 

   3,898   3,797 

(b) Trade debtors aging analysis

Current  1,357   1,809 

 30 – 60 Days  161   251 

 60 – 90 Days  –    51 

 Over 90 Days  25   42 

   1,543   2,153 

(c) Movement in allowance for impairment  

 Balance at beginning of year  21   51 

 Increase in allowance recognised in profi t or loss  150   21 

 Amounts written off during the year (22)  (51) 

Balance at the end of the year  149   21  
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  2015 2014
  $’000 $’000

Note 10 Intangible Assets   
   
Software 

 – at cost  517   517 
 less: accumulated amortisation (517)  (517) 

 Total Intangible Assets – net book value –   – 

Note 11 Property, Plant and Equipment

 Buildings
– at independent valuation – (2015) 150   250 

 less: accumulated depreciation –   (24) 
   150   226 

 Land  
 – at independent valuation – (2015) 4,350   2,050 

    
Leasehold Improvements

 – at cost 1,790   1,219 
 less: accumulated depreciation (686)  (539) 
  1,104   680 

 Plant and Equipment
 – at cost 11,180   10,684 
 less: accumulated depreciation (7,479)  (7,789)
  3,701   2,895 

 Heritage and cultural assets (Concert Hall Grand Organ)
 – at independent valuation – (2015) 2,520  2,700 
 less accumulated depreciation –   (128)
  2,520   2,572 

 Motor Vehicles
 – at cost 145   37 
 less: accumulated depreciation (37)  (37)
  108  –  

Work in progress  192   308 

 Total Property, Plant and Equipment – net book value 12,125   8,731 

 Independent valuations of land, buildings, heritage and cultural assets were performed as at 30 June 2015 by an 
independent valuer API qualifi ed in Queensland on behalf of AssetVal Pty Ltd using ‘fair value’ principles. 

 For heritage and cultural assets, the basis of valuation is depreciated current replacement cost. 

 Plant and equipment, motor vehicles and intangibles are valued at cost. 

 Details of the Trust’s accounting policies in relation to non-current assets are provided in notes 2c to 2h.  
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Note 11 Property, Plant and Equipment (Continued)

 Reconciliation of Property, Plant and Equipment.

  Carrying   Transfers  Depreciation Carrying
  value at 1 Acquisitions Disposals between Revaluation and value at 30

 July 2014   classes  Amortisation June 2015 Fair Value
 $’000 $’000 $’000 $’000 $’000 $’000 $’000 Disclosures

Land   2,050  – –    –     2,300  –     4,350  Level 2

Buildings   226   –    –   –      (64)  (12)  150  Level 2

Leasehold Improvements  680   –    –     570 – (146)  1,104  

Plant and equipment  2,895   –     –     1,410  –     (604)  3,701  

Motor Vehicles   –     –     –     108  –    –     108  

Grand Organ   2,572   –     –   –       13   (65)  2,520  Level 3

Capital work in progress  308   1,972   –     (2,088) –    –     192  

Total  8,731 1,972 –  –   2,249   (827)  12,125 

  Carrying   Transfers  Depreciation Carrying
  value at 1 Acquisitions Disposals between Revaluation and value at 30

 July 2013   classes  Amortisation June 2014 Fair Value
 $’000 $’000 $’000 $’000 $’000 $’000 $’000 Disclosures

Land  2,050  –   –  –   –   –   2,050  Level 2

Buildings  238 –  –   –  –  (12)  226 Level 2 

Leasehold Improvements 818 –  (86) 41   –   (93)  680 

Plant and equipment 2,705  –  –  747   –   (557)  2,895 

Motor Vehicles   –   –   –   –   –   –   –  

Grand Organ  2,636  –   –   –   –  (64)  2,572 Level 3 

Capital work in progress 176 920  –   (788)  –   –  308 

Total  8,623 920 (86)  –   –   (726)  8,731 

Unobservable Inputs

The last valuation obtained for the Grand Organ in 2015 was based on fair value principles as determined by an independent 
valuer.  Signifi cant unobservable inputs include the replacement cost as advised by the manufacturer a 5% increase or decrease 
in this cost would result in a fair value of $2,635k or $2,406k, an increase of $115k or decrease of $114k.  Another input is the 
foreign exchange rate, a 5% increase or decrease would result in a fair value of $2,401k or $2,653k which is a decrease of $119k 
or an increase of $133k.   
   
2015 2014
Note 12 Payables $’000 $’000

 Trade creditors 2,011   909 

 Other creditors 2,822   2,678 

 GST Payable 216   159  

  5,049   3,746  

Note 13 Accrued employee benefi ts

 Annual leave  1,052   1,224 

 Wages and salaries payable 75   276  

  1,127 1,500 
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Note 14 Statement of cash fl ows – disclosures

  2015 2014
  $’000 $’000

 Reconciliation of operating result to net cash (used in) provided by operating activities    

 Operating result  112   32 

 Depreciation and amortisation  827   726 

 Net (Gain)/Loss on sale of non-current assets (15)   78 

 Change in operating assets and liabilities:

     (Increase)/decrease in receivables (3)  (721) 

     (Increase)/decrease in prepayments  536  (571) 

   (Increase)/decrease in inventories  59  (35) 

     (Increase)/decrease in GST input tax credits receivables (98)   129 

    Increase/(decrease) in GST payables  57  (369) 

    Increase/(decrease) in operating payables and unearned revenue  335   236 

     Increase/(decrease) in accrued employee benefi ts (373)   255  

 Net cash provided by (used in) operating activities 1,437  (240) 

Note 15  Asset Revaluation Reserve by Class: 

  Balance Revaluation Revaluation Balance
  1 July 2014 Increments Decrements 30 June 2015
  $’000 $’000 $’000 $’000
      
Land   1,600 2,300  –    3,900 
Buildings   155  (64)   –    91 
Heritage and cultural assets  1,825   13   –    1,838 

   3,580   2,249   –    5,829  

  Balance Revaluation Revaluation Balance
  1 July 2013 Increments Decrements 30 June 2014
  $’000 $’000 $’000 $000
      
Land   1,600   –    –    1,600 
Buildings   155   –   –    155 
Heritage and cultural assets  1,825   –    –    1,825 

   3,580   –   –    3,580 
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Note 16 Commitments

  2015 2014
  $’000 $’000

 Capital Expenditure Commitments

 Material classes of capital expenditure commitments inclusive
of anticipated GST, contracted for at reporting date but not recognised
in the accounts are payable as follows:   

 Plant & Equipment
Payable:
Not later than one year  189  600 
Later than one year and not later than fi ve years –    – 
Later than fi ve years –    – 

  189   600  

Note 17 Contingencies

 As at 30 June 2015 there are no material contingent liabilities for the Trust.   
   

Note 18 Financial Instruments

(a)  General Objectives, Policies and Processes

 The Trust is exposed to risks that arise from its use of fi nancial instruments. This note describes the Trust’s 
objectives, policies and processes for managing those risks and the methods used to measure them. Further 
quantitative information in respect of these risks is presented throughout these fi nancial statements. 

 There have been no substantial changes in the Trust’s exposure to fi nancial instrument risks, its objectives, 
policies and processes for managing those risks or the methods used to measure them from the previous periods 
unless otherwise stated in this note. 

 As the Derivatives Policy requires, (unless otherwise approved by the Treasurer) Queensland Treasury 
Corporation will undertake all aspects of the relevant derivative transactions on behalf of Queensland Performing 
Arts Trust.  The Derivative Transactions Master Agreement also outlines the terms and conditions under which 
Queensland Treasury Corporation is also able to execute foreign exchange hedging transactions as agent for and 
on behalf of Queensland Performing Arts Trust on an ongoing basis.

 The Board of Trustees has overall responsibility for the determination of the Trust’s risk management objectives 
and policies and, designing and operating processes that ensure the effective implementation of the objectives 
and policies to the Trust.  The Trust’s risk management policies and objectives are therefore designed to 
minimise the potential impacts of these risks on the results of the Trust, where such impacts may be material.  
The Risk Management Audit Committee (RMAC) receives quarterly reports from the Trust’s Director of Corporate 
Services, through which it reviews the effectiveness of the processes put in place and the appropriateness of 
the objectives and policies it sets.  The Trust’s internal auditors also review the risk management policies and 
processes and report their fi ndings to the RMAC, which in turn reports to the Board. 

 The overall objective of the Board is to set polices that seek to reduce risk as far as possible without unduly 
affecting the Trust’s competitiveness and fl exibility.  Further details regarding these policies are set out below: 
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Note 18 Financial Instruments (Continued)

(b) Interest Rate Risk 

 The exposure to interest rate risks and the effective interest rates of fi nancial assets and fi nancial liabilities, both 
recognised and unrecognised at balance date are as follows:   
  

Floating 1 Year  Non  Total Weighted 
 Interest or less Interest   Average
 Rate  Bearing  Rate

 2015 2015 2015 2015 2015
 $’000 $’000 $’000 $’000 %

Financial Assets      
Cash on hand and at bank  723   –    101   824  0.64%
Short term securities  –    8,923   –    8,923  3.43%
Receivables  –    –    3,898   3,898   –  
Financial Liabilities
Payables  –    –    5,049  5,049  – 

2014 2014 2014 2014 2014
 $’000 $’000 $’000 $’000 %

Financial Assets
Cash on hand and at bank  61   –    91   152  0.50%
Short term securities  –    10,115   –    10,115  3.64%
Receivables  –    –    3,797   3,797   –  Receivables  –    –    3,797   3,797   –  Receivables  –    –    3,797   3,797   –
Financial Liabilities
Payables  –    –    3,746  3,746 –  

(c)  Credit Risk

 Credit risk exposure refers to the situation where the Trust may incur fi nancial loss as a result of another party to 
a fi nancial instrument failing to discharge their obligation.  

 The maximum exposure to credit risk at balance date in relation to each class of recognised fi nancial asset is 
represented by the carrying amount of those assets inclusive of any provisions for impairment. There are no 
concentrations of credit risk as the Trust has a large number of customers. The Trust’s policy is that sales are only 
made to customers that are credit worthy.    
   
  

 The maximum exposure to credit  2015 2014
 risk at balance date is as follows :  $’000 $’000

 Financial Assets
 Cash on hand and at bank  824   152 
 Short term securities  8,923   10,115 
 Receivables  3,898   3,797 

  13,645  14,064 
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Note 18 Financial Instruments (Continued)

(d)  Liquidity Risk   
   
Liquidity risk refers to the situation where the Trust may encounter diffi culty in meeting obligations associated 
with fi nancial liabilities that are settled by delivering cash or another fi nancial asset.  

 The Trust is exposed to liquidity risk through its trading in the normal course of business.

 The Trust manages liquidity risk through use of the Financial Reserves Policy. This policy aims to reduce exposure 
to liquidity risk by ensuring the Trust has suffi cient funds available to meet employee and supplier obligations as 
they fall due. This is achieved by ensuring that minimum levels of cash are held within the various bank accounts 
so as to match the expected duration of the various employee and supplier liabilities.   
   
Maturity Analysis 

Less than 1 1-3  3 months  Greater Carrying  
 months to 1 year than 1 year than 1 year Amount

 2015 2015 2015 2015 2015
 $’000 $’000 $’000 $’000 %
   

Financial Assets
Cash on hand and at bank  824  –    –    –   824 
Short term securities  8,923   –    –    –    8,923 
Receivables  3,712   161   25   –    3,898 

Financial Liabilities
Payables 5,049   –   –  –   5,049 

              
 2014 2014 2014 2014 2014
 $’000 $’000 $’000 $’000 %

Financial Assets
Cash on hand and at bank  152  –  –  –   152 
Short term securities  10,115  –   –  –   10,115 
Receivables 3,453   302  42   –   3,797 

Financial Liabilities
Payables 3,746   –   –  –   3,746 

(e)  Net Fair Value 

 It is considered that the net fair value of the fi nancial assets and fi nancial liabilities of the Trust approximate the 
book values due to their short term to maturity.

Note 19 Remuneration of Trustees   
   
Remuneration paid or payable to Trustees for attendances at meetings held during 2014-2015 was as follows:  
   
2015 2014

  $’000 $’000
 H. R. Smerdon – 1
 S. A. Mitchell 11 2
 R. M. White 8 2
 S. A. Gallaher 9 2
 M. C. Power 9 2
 C. R. Freeman 20 1
 M. Smith Sietsma – 1
 K. M. Blucher 8 –
 Total 65 11

Note 20 After Balance Date Events

 No matters or circumstances have arisen since the end of the fi nancial year which signifi cantly affected or may 
signifi cantly affect the operations of the Trust, the results of those operations, or the state of affairs of the Trust 
in future fi nancial years.
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Note 21   Key management personnel and remuneration  

 Key management personnel and remuneration disclosures are made in accordance with the section 5 addendum 
(issued in May 2011) to the Financial Reporting Requirements for Queensland Government Agencies issued by 
Queensland Treasury.  

(a)  Key management personnel    

The following details for key management personnel include those positions that had authority and 
responsibility for planning, directing and controlling the activities of the agency during 2014-15. Further 
information on these positions can be found in the body of the annual report under the section relating to 
Executive Management.  

  

Position Responsibilities Current incumbents

Contract classifi cation 
and appointment authority

Date 
appointed 
to position 

(Date 
resigned 

from position)

Chief 
Executive

Responsible for QPAC’s vision to be an internationally 
recognised destination for performing arts and 
entertainment experiences by providing strategic 
direction and leadership for QPAC.

Employment contract/terms and 
conditions specifi ed in the contract/
Governor in Council/Queensland 
Performing Arts Trust Act 1977

11-Dec-08

Director – 
Presenter 
Services

To create, manage and implement the Presenter 
Services strategies of QPAC including initiatives of 
the CEO, commercial productions and programs that 
fulfi l QPAC’s commitment to social justice, education, 
research, heritage and community cultural development.

Employment contract/appointment 
by Chief Executive/Queensland 
Performing Arts Trust Act 1977

28-Oct-09

Director – 
Corporate 
Services

To provide strategic advice and support to the Board, 
CEO and senior management of the Trust to ensure the 
achievement of the strategic targets agreed with the 
Minister in the Strategic and Operational Plans. 

Employment contract/appointment 
by Chief Executive/Queensland 
Performing Arts Trust Act 1977

25-May-04

Director – 
Patron 
Services

To lead QPAC’s operations and service delivery units and 
continuously improve the standard of QPAC’s services so 
it can satisfy it’s stakeholders now and into the future.

Employment contract/appointment 
by Chief Executive/Queensland 
Performing Arts Trust Act 1977

9-Jun-14

Director – 
Marketing

To develop and manage innovative and integrated 
marketing strategies to achieve the Trust’s strategic 
goals and organisational priorities, maximise 
participation in and the profi tability of all programs and 
events at QPAC.

Employment contract/appointment 
by Chief Executive/Queensland 
Performing Arts Trust Act 1977

20-Jan-14
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Note 21  Key management personnel and remuneration (Continued)

b)  Remuneration 

 Remuneration policy for the agency’s key management personnel is set by the Queensland Public Service 
Commission as provided for under the Public Service Act 2008. The remuneration and other terms of employment 
for the key management personnel are specifi ed in the employment contracts. The contracts provide for the 
provision of performance-related cash bonuses and other benefi ts including motor vehicles.  

 Remuneration packages for key management personnel comprise the following components:- 

• Short term employee benefi ts which include: 

 Base – consisting of base salary, allowances and leave entitlements paid and provided for the entire year or 
that part of the year during which the employee occupied the specifi ed position. Amounts disclosed equal 
the amount expensed in the Statement of Comprehensive Income.

 Non-monetary benefi ts – consisting of provision of parking and/or vehicle together with fringe benefi ts tax  
applicable to the benefi t.

• Long term employee benefi ts include long service leave. QPAC contributes to the Government long service 
leave central scheme which incurs the liability and subsequent payment of any long service leave payments 
that become due.  

• Post employment benefi ts include superannuation contributions. 

• Redundancy payments are not provided for within individual contracts of employment. Contracts of 
employment provide only for notice periods or payment in lieu of notice on termination, regardless of the 
reason for termination.  

• Performance bonuses are not provided for within individual contracts of employment.

 Total fi xed remuneration is calculated on a “total cost” basis and includes the base, non-monetary benefi ts, long 
term employee benefi ts and post employment benefi ts   
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1 July 2014 – 30 June 2015

Short term employee benefi ts Post employment 
benefi ts

Termination 
benefi ts

Total 
remuneration

Position Base 

$’000

Non-Monetary 
benefi ts 

$’000 $’000 $’000 $’000

Chief Executive 247 7 31 – 285

Director – 
Presenter Services

206 5 27 – 238

Director – 
Corporate Services

181 5  24 – 210

Director – 
Patron Services

174 5 16 – 195

Director –
Marketing 

152 5 14 – 171

Total Remuneration 960 27 112 – 1,099

1 July 2013 – 30 June 2014  

Short term employee benefi ts Post employment 
benefi ts

Termination 
benefi ts

Total 
remuneration

Position Base 

$’000

Non-Monetary 
benefi ts 

$’000 $’000 $’000 $’000

Chief Executive 251 28 31 – 310

Director – 
Presenter Services

183 5 23 – 211

Director – 
Corporate Services

149 6 20 – 175

Director – 
Patron Services

112 9 16 10 147

Director – 
Patron Services

31 – 3 – 34

Director – 
Governance 
(resigned 8/6/14)

10 – 1 – 11

Director – Marketing 22 – 3 2 27

Director – Marketing 70 – 6 – 76

Total Remuneration 828 48 103 12 991
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Note 22  Budget vs Actual Comparison 

 A budget vs actual comparison, and explanations of major variances, has not been included for Statement of 
Changes in Equity, as major variances relating to that statement have been addressed in explanations of major 
variances for other statements.  

 Statement of Comprehensive Income   
   
   

 Original 
  Budget  Actual  

Variance 2015 2015   Variance Variance 
Notes $’000 $’000 $’000 % of Budget 

Income from continuing operations      

Revenues from service activities 1 38,168 43,942  5,774  15% 

Grants and other contributions  8,219  8,179  (40)  0% 

Other revenue 2 1,157  1,494   337  29% 

       
Gains      

Gain on sale of property plant and equipment  –    15   15  – 

Total Income from continuing operations   47,544   53,630   6,086  13% 

Expenses from continuing operations      

Employee expenses 3 26,831  28,349   1,518  6% 

Supplies and services 4 19,553  24,005   4,452  23% 

Depreciation and amortisation  780  827   47  6% 

Other expenses  380  337  (43)  -11% 

Total expenses from continuing operations   47,544   53,518   5,974  13% 

       
Operating result from continuing operations     –   112   112  – 

Other comprehensive income
Items that will not be reclassifi ed subsequently to       
   Operating Result:
Increase in asset revaluation surplus 5  –     2,249   2,249  – 

Total comprehensive income   –    2,361  112  – 

NOTE S TO TH E F I N A NCIA L STATE M E NTS
For  the  Year  Ended 30  June  2015
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Note 22  Budget vs Actual Comparison (Continued)

 Statement of Financial Position

 Original 
  Budget  Actual  

Variance 2015 2015   Variance Variance 
Notes $’000 $’000 $’000 % of Budget 

ASSETS

Current assets      
Cash and cash equivalents   10,453   9,747  (706) -7%

Receivables 6  3,140   3,898  758 24%

Inventories   277   283  6 2%

Other    188   238  50 27%

Total current assets   14,058   14,166   108  1%

      

Non-current assets

Property, plant, equipment 7  10,093   12,125  2,032 20%

Total non-current assets   10,093   12,125   2,032  20% 

TOTAL ASSETS   24,151   26,291   2,140  9%

       
LIABILITIES       
    

Current liabilities

Payables   5,044   5,049  5 –

Accrued employee benefi ts   1,314   1,127  (187) -14%

Other   160   89  (71) -44%

Total current liabilities   6,518   6,265  (253)  -4% 

NET ASSETS   17,633   20,026   2,393  14%

  

EQUITY       
  

Contributed equity   1,033   1,033   –  –

Accumulated surplus   3,748   5,263  1,515 40%

Asset revaluation surplus 5  3,580   5,829  2,249 63%

Reserves       
– Building development 8 2,418  2,000  (418)  -17%

– Equipment replacement 8 2,092  1,401   (691)  -33%

– Working Capital 8 1,762  1,500  (262) -15%

– Commercial development  3,000  3,000  –  –

TOTAL EQUITY   17,633   20,026   2,392  14%

NOTE S TO TH E F I N A NCIA L STATE M E NTS
For  the  Year  Ended 30  June  2015
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NOTE S TO TH E F I N A NCIA L STATE M E NTS
For  the  Year  Ended 30  June  2015

Note 22  Budget vs Actual Comparison (Continued)

 Statement of Cash Flows

 Original 
  Budget  Actual  

Variance 2015 2015   Variance Variance 
Notes $’000 $’000 $’000 % of Budget 

Cash fl ows from operating activities

Infl ows      
Revenues from service activities 1  38,297   43,307   5,010  13%
Grants and other contributions   8,219   8,179  (40)  0%
Interest    957   969   12  1%
GST collected from customers 9  2,139   3,473   1,334  62%
Other revenues   200   105  (95)  -48%

Outfl ows
Employee expenses 3 (26,826)  (28,722)  (1,896)  7%
Supplies and services 4 (19,853)  (23,929)  (4,076)  21%
GST paid to ATO  (2,059)  (1,945)   114  -6%  
      
Net cash provided by (used in) operating activities  1,074 1,437 364 34%

       
Cash fl ows from investing activities   
       
Proceeds from sale of plant and equipment   –     15   15   –   
Payments for plant and equipment 7 (1,000)  (1,972)  (972)  97%  
  
Net cash used in investing activities  (1,000) (1,957) (957) 96%

  
Net decrease in cash and cash equivalents  74 (520) (593) -801%
  
Cash and cash equivalents at the 
beginning of fi nancial year  10,379 10,267 (112) -1%
  
Cash and cash equivalents at the end of fi nancial year  Cash and cash equivalents at the end of fi nancial year  Cash and cash equivalents at the end of fi nancial year 10,453 9,747 (706) -7%
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NOTE S TO TH E F I N A NCIA L STATE M E NTS
For  the  Year  Ended 30  June  2015

Note 22  Budget vs Actual Comparison (Continued)

 Major variations between 2014-15 budget and 2014-15 actual include:

 Statement of Comprehensive Income

1.  An increase in Revenues from service activities primarily due to increased commercial projects, production 
investment and increased food and beverage sales.  There were a greater number of performances than 
originally budgeted for, a longer season on a major musical and a greater number of ticket sales than 
originally forecast.

2.  An increase in Other revenue primarily due to increased returns on production investment and other projects.

3.  An increase in Employee expenses primarily due to increased recoverable wages as a result of increased 
commercial projects and increased food and beverage activities.

4.  An increase in Supplies and services primarily due to increased recoverable production costs and food and 
beverage costs as a result of increased commercial projects and increased food and beverage activities.

5.  An increase in Asset revaluation surplus was due to valuation increase in land, building and grand organ 
conducted in February 2015.

 Statement of Financial Position

6.  An increase in Receivables primarily due to an increase in commercial programs and rental of venues.

7.  An increase in Property, plant and equipment primarily due to major refurbishments in 2014-15 which 
included refurbishment of food and beverage facilities and purchase of in-theatre equipment and valuation 
increases.

8. A decrease in the building, equipment and working capital reserves primarily due to adjustment to refl ect the 
level of fi nancial reserves linked to the level of working capital.

 Cash Flow

9.  An increase in GST collected from customers primarily due to GST amount associated with project revenue 
not budgeted for.
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CE RT I F IC ATE OF  TH E QUE E N SL A N D PE RFO RM I NG A RTS TRU ST
For  the  Year  Ended 30  June  2015

These general purpose fi nancial statements have been prepared pursuant to section 62 (1) of the Financial Accountability 
Act 2009 (the Act), relevant sections of the Financial and Performance Management Standard 2009 and other prescribed 
requirements. In accordance with section 62 (1)(b) of the Act we certify that in our opinion:  

(a) the prescribed requirements for the establishment and keeping of accounts have been complied with in all material 
respects; and  

(b) the statements have been drawn up to present a true and fair view, in accordance with prescribed accounting standards, 
of the transactions of the Queensland Performing Arts Trust for the fi nancial year ended 30 June 2015 and of the fi nancial 
position as at the end of that year.  

(c) these assertions are based on an appropriate system of internal controls and risk management processes being 
effective, in all material respects, with respect to fi nancial reporting throughout the reporting period.

Date: 27 August, 2015

Christopher Freeman AM
Chair

John Kotzas
Chief Executive

Kieron Roost, CPA
Director – Corporate Services
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INDEPENDENT AUDITOR’S REPORT

To the Board of Queensland Performing Arts Trust

Report on the Financial Report

I have audited the accompanying fi nancial report of Queensland Performing Arts Trust, which comprises the 
statement of fi nancial position as at 30 June 2015, the statement of comprehensive income, statement of changes 
in equity and statement of cash fl ows for the year then ended, notes comprising a summary of signifi cant 
accounting policies and other explanatory information, and certifi cates given by the Chair, Chief Executive Offi cer 
and the Director Corporate Services.

The Board’s Responsibility for the Financial Report

The Board is responsible for the preparation of the fi nancial report that gives a true and fair view in accordance 
with prescribed accounting requirements identifi ed in the Financial Accountability Act 2009 and the Financial and 
Performance Management Standard 2009, including compliance with Australian Accounting Standards. The Board’s 
responsibility also includes such internal control as the Board determines is necessary to enable the preparation of 
the fi nancial report that gives a true and fair view and is free from material misstatement, whether due to fraud or 
error.

Auditor’s Responsibility

My responsibility is to express an opinion on the fi nancial report based on the audit. The audit was conducted in 
accordance with the Auditor-General of Queensland Auditing Standards, which incorporate the Australian Auditing 
Standards. Those standards require compliance with relevant ethical requirements relating to audit engagements 
and that the audit is planned and performed to obtain reasonable assurance about whether the fi nancial report is 
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
fi nancial report. The procedures selected depend on the auditor’s judgement, including the assessment of the risks 
of material misstatement of the fi nancial report, whether due to fraud or error. In making those risk assessments, 
the auditor considers internal control relevant to the entity’s preparation of the fi nancial report that gives a true 
and fair view in order to design audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the entity’s internal control, other than in expressing an opinion 
on compliance with prescribed requirements. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by the Board as well as evaluating the overall 
presentation of the fi nancial report including any mandatory fi nancial reporting requirements approved by the 
Treasurer for application in Queensland.

I believe that the audit evidence obtained is suffi cient and appropriate to provide a basis for my audit opinion.

Independence

The Auditor-General Act 2009 promotes the independence of the Auditor-General and all authorised auditors. The 
Auditor-General is the auditor of all Queensland public sector entities and can be removed only by Parliament. 
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M KEANE CA Queensland Audit Offi ce
(As Delegate of the Auditor-General of Queensland) Brisbane

The Auditor-General may conduct an audit in any way considered appropriate and is not subject to direction by 
any person about the way in which audit powers are to be exercised. The Auditor-General has for the purposes 
of conducting an audit, access to all documents and property and can report to Parliament matters which in the 
Auditor-General’s opinion are signifi cant.

Opinion

In accordance with s.40 of the Auditor-General Act 2009 –

(a) I have received all the information and explanations which I have required; and 

(b)  in my opinion –

(i)  the prescribed requirements in relation to the establishment and keeping of accounts have been 
complied with in all material aspects; and 

(ii) the fi nancial report presents a true and fair view, in accordance with the prescribed accounting 
standards, of the transactions of the Queensland Performing Arts Trust for the fi nancial year 1 July 2014 
to 30 June 2015 and of the fi nancial position as at the end of that year.

Other Matters – Electronic Presentation of the Audited Financial Report

Those viewing an electronic presentation of these fi nancial statements should note that audit does not provide 
assurance on the integrity of the information presented electronically and does not provide an opinion on any 
information, which may be hyperlinked to or from the fi nancial statements. If users of the fi nancial statements 
are concerned with the inherent risks arising from electronic presentation of information, they are advised to refer 
to the printed copy of the audited fi nancial statements to confi rm the accuracy of this electronically presented 
information.

M KEANE CA Queensland Audit Offi ce

to the printed copy of the audited fi nancial statements to confi rm the accuracy of this electronically presented 
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Governance

Organisational structure
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Ross Cunningham
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Roxanne Hopkins
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Jackie Branch
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Kieron Roost

QPAC Board of Trustees

Chief Executive 
John Kotzas

Programming

Commerical 
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Queensland Performing Arts Trust

The Act provides that the Board consists of the number of members appointed by the Governor in Council. In appointing a 
member, regard must be had to the person’s ability to contribute to the board’s performance and the implementation of its 
strategic and operational plans. A person is not eligible for appointment as a member if the person is not able to manage a 
corporation under the Corporations Act 2001 (Cth). Members are appointed for terms of not more than three years and are 
eligible for reappointment upon expiry of their terms. Members are appointed on the conditions decided by the Governor 
in Council.

During 2014-15, there were 9 meetings of the Board and 4 meetings of the Risk Management and Audit Committee. 
Details of meeting attendance are as follows:

Board Risk Management and Audit Committee

Eligible to attend Attended Eligible to attend Attended

Christopher Freeman AM 9 7 4 2

Rhonda White AO 9 8 0 0

Kylie Blucher 9 9 0 0

Simon Gallaher 9 8 4 4

Sophie Mitchell 9 9 4 4

Mick Power AM 9 6 4 2

Board

Christopher R Freeman AM
Chair
BCom FAICD FFIN FDI

Mr Freeman AM was born and educated in Queensland and has signifi cant company directorship experience in Australia and 
abroad in the arts, property and fi nance sectors. He is a member of the Australia Council’s Major Performing Arts Panel and a 
former Chair of Brisbane Festival.

Mr Freeman is currently Vice President and Director of Tennis Australia, Director of Brisbane Airport Corporation Limited, 
Director of Sunland Group Ltd, a member of Brisbane City Council’s Urban Futures Board and Chair of Urban Renewal for 
Brisbane City. 

He formerly held the positions of Chair of Watpac Limited, Chairman, Development for Queensland, United Kingdom and 
United Arab Emirates at Mirvac, President of the Urban Development Institute of Australia, and Adjunct Professor at the 
University of Queensland. Previous senior roles include Chief Executive Offi cer of Mirvac Queensland (1998 to 2008) and the 
Head of Business Banking at QIDC.

Mr Freeman was awarded a Member in the General Division of the Order of Australia (AM) in 2009 for his contribution to the 
property development industry, the arts and other cultural affairs. He holds a Bachelor of Commerce from the University of 
Queensland and is a Fellow of the Australian Institute of Company Directors, Financial Services Institute of Australasia and the 
Development Institute of Australia.
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Rhonda White AO
Deputy Chair

Rhonda White is a co-founder of the Terry White Chemists Group and has been integral to the success of the brand. Her 
visionary skills in developing the systems and disciplines for the brand have proven a critical ingredient in growing the 
franchise network to its current position of 230 pharmacies in all states, employing over 5,000 staff with a turnover in excess 
of $1 billion.

She graduated as a Pharmacist from the Queensland University of Technology in 1963, holds a Bachelor of Arts and 
Postgraduate Diploma in Organisational Psychology from the University of Queensland and currently serves as an Adjunct 
Professor, Faculty of Health at the Queensland University of Technology.

Ms White is currently a board member of TWC Group Investment Limited, a Governor in Council appointee to the Griffi th 
University Council, a member of the Federal Health Ministerial Advisory Council and a member of the National Gallery 
of Australia Council. She has been a director of a number of government and private companies, including Ergon Energy, 
Energex Retail, Terry White Chemists, was Foundation Chair of the Queensland Cancer Fund Volunteers Committee, and has 
received numerous professional accolades.

Ms White was inducted into the Queensland Business Leaders Hall of Fame in September 2011 in recognition of exceptional 
entrepreneurship and innovation in national retailing, and signifi cant contributions to the community.

In December 2011, she was awarded a Doctor of the University by Griffi th University in recognition of her distinguished 
services to the Pharmacy Industry and to the University.

In June 2013, Ms White was appointed an Offi cer of the Order of Australia for distinguished service to the Pharmacy 
profession, particularly through contributions to education and retail practices and as a role model for women in business.

Kylie Blucher 
Kylie Blucher has an extensive knowledge of both the radio and television industry after more than 25 years working with 
both the Austereo Radio Network and the Nine Network. She has held various promotion, sales, marketing and publicity 
positions to become a highly respected and sought-after authority in the media industry.

Ms Blucher held various positions within Austereo, including Promotions and Marketing Director of B105 FM where she was 
involved in the strategic planning for the station. From this role she was promoted to the role of Promotions Manager at 2Day 
FM in Sydney – Australia’s largest radio market.

Ms Blucher then worked at the Triple M Network in the role of National Sales Promotions Director. Her responsibilities 
included creating and implementing network-based promotions nationwide. This involved working with some of the biggest 
agencies and clients in the country.

Returning to Brisbane, she moved into the television industry at Nine Queensland in 1997 where she has moved through the 
ranks as Marketing Director to Programming and Marketing Director, before taking on her current role in 2010 as Managing 
Director.  

Ms Blucher has held Board positions with the Surf Lifesaving Queensland Foundation and the Major Brisbane Festival Board. 
Ms Blucher was Deputy Chair of MBF when she resigned from the Board in 2007. In 2013 she took up a position as a Director 
on the Boards of the Queensland Eye Institute Foundation (previously the Prevent Blindness Foundation) and Youngcare and 
most recently, in 2014, has taken up a position on the Board of the Queensland Performing Arts Trust.

Simon Gallaher
Simon Gallaher’s company, Essgee Entertainment, is a highly successful private performing arts company based in Queensland 
for the past 25 years. Mr Gallaher is best known to Australian audiences as a music theatre star, television and concert 
performer, singer, pianist and songwriter. He has also become one of Australia’s foremost theatrical producers and Essgee 
Entertainment has become a major entertainment presenter.

Mr Gallaher studied at the Queensland Conservatorium of Music before becoming a regular on The Mike Walsh Show and 
hosting his own night-time television variety show on ABC TV. He has been awarded three Mo-Variety Awards, a Logie Award, 
a Queenslander of the Year Commendation and an Advance Australia Award for his contributions to the arts and was twice 
voted Queensland’s Entertainer of the Year.
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In 1984, he made the transition from television to the stage as Frederic in the Australian production of The Pirates of Penzance 
and later performed in other musicals including Hello Dolly, The Student Prince, and My Fair Lady.

In 1994, Mr Gallaher created a new stage production of The Pirates of Penzance which was a huge hit across Australia and The Pirates of Penzance which was a huge hit across Australia and The Pirates of Penzance
New Zealand and received a triple platinum video and an ARIA Award. He then created new versions of The Mikado and 
HMS Pinafore, and a new production of The Merry Widow. His company has also produced Terrence McNally’s Master Class 
and Sondheim’s A Funny Thing Happened on the Way to the Forum.

In 2001, he created a special revival production of The Pirates of Penzance which opened at QPAC and played through until The Pirates of Penzance which opened at QPAC and played through until The Pirates of Penzance
2003. He has also produced the $6 million Australian musical Eureka (in 2004 in association with the Melbourne International 
Arts Festival) and a new production of The Mikado (which opened in Brisbane in 2008 and in Adelaide in 2009). He recently 
returned to the stage at QPAC in the Harvest Rain productions of Hairspray and Hairspray and Hairspray Spamalot and directed the 30 year anniversary Spamalot and directed the 30 year anniversary Spamalot
production of The Pirates of Penzance as part of QPAC’s 30 year celebrations. He has also just concluded playing The Wizard The Pirates of Penzance as part of QPAC’s 30 year celebrations. He has also just concluded playing The Wizard The Pirates of Penzance
of Oz in the Australian production of WICKED. 

Mr Gallaher was until recently the Chair of Harvest Rain Theatre Company and is currently appointed to the Board of the 
Queensland Theatre Company.

Sophie Mitchell 
Sophie Mitchell is a Director of Morgans and has many years experience in the stockbroking and fi nance industry.

She has previously worked as portfolio manager for Seymour Funds Management, analyst for Morgans Stockbroking / ABN 
AMRO Morgans and a research analyst for McNab Clarke / CS First Boston.

Presently, Ms Mitchell is a Director of MTA Insurance Limited, ASX-listed Flagship Investment Limited and Silver Chef 
Limited, the Morgans Foundation, and a Member of the Australian Government Takeovers Panel and the Australian Council for 
the Arts.

Ms Mitchell holds a Bachelor of Economics and a Diploma in Taxation Law. She has completed the AICD Directors Course and 
is a Senior Fellow of FINSIA (Financial Services Institute of Australasia).

Mick Power AM 
HonFIEAust, FAICD, FAIM 

Founder of the BMD Group, Mick Power AM is widely regarded as one of Queensland’s leading fi gures in the civil construction 
industry.

After spending his formative years with Leighton Contractors, Mr Power started BMD Group in 1979 as a family business. 
Under his leadership, BMD Group has grown and diversifi ed into what is today considered to be one of Australia’s largest 
privately owned civil construction, consulting, and urban development organisations. With the company now in its 36th year 
of operation, Mr Power retains an active position as BMD Group Board Chairman and Managing Director.

Mr Power also devotes his time to supporting a number of not-for-profi t organisations and is a Board Member of the Mater 
Children’s Hospital Research Appeal and Leadership Gifts, Brisbane Lions Football Club and South Bank Corporation.

Mr Power is an Honorary Ambassador of the City of Brisbane and in 2005 was awarded a Member of the Order of Australia 
for his service to the building and construction industry, particularly in the fi eld of civil engineering, and for his community 
involvement.

As Vice Patron of the Surf Life Saving Foundation, Mr Power established offi cial naming rights sponsorship (the fi rst of its 
kind in Australia) for BMD Northcliffe Surf Life Saving Club in 2007. In 2009 he was honoured with the QUT Distinguished 
Constructor Award for his commitment to the Queensland construction industry.
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Executive management

The Chief Executive is appointed as Director of the Queensland Performing Arts Trust under the Act by the Governor in 
Council upon recommendation by the Minister for the Arts approved by the Board. The Chief Executive is appointed for a 
term of not more than fi ve years and is eligible for reappointment upon expiry of the term. The Act provides that the 
Director’s duties are to manage QPAC, under the Board and that QPAC may employ the persons it considers necessary to 
perform its functions.

Chief Executive: John Kotzas
The Chief Executive’s responsibilities include provision of QPAC’s strategic direction and leadership and setting and driving its 
artistic vision.

Director – Presenter Services: Ross Cunningham
The Director – Presenter Services leads the Programming team (which comprises Venue Hire; Commercial Programming; QPAC 
Museum and QPAC Presents) and the Production Services Unit (which comprises Staging; Lighting; Stage Management; Audio/
Visuals and Events Management).

Director – Marketing: Roxanne Hopkins 
The Director – Marketing is responsible for: event marketing (including digital); brand management; research and insights; 
publicity and strategic communications; and partnerships.

Director – Patron Services: Jackie Branch 
The Director – Patron Services is responsible for: visitor services; operations administration; and leading the food and beverage 
team comprising restaurants, bars and functions.

Director – Corporate Services: Kieron Roost
The Director – Corporate Services heads a portfolio comprising fi nance and business; legal and governance; human resources 
and safety; information, communications and technology services; and facilities and security. The Director – Corporate 
Services is also the Chief Financial Offi cer and Company Secretary for QPAC.

Accountability

Public sector ethics
The Board members, the Chief Executive and all staff are bound by an internal Code of Conduct approved by the Board, 
in accordance with the ethics principles and values set out in the Public Sector Ethics Act 1994. The ethics principles and 
values and the standards of conduct stated in the Code of Conduct are provided to all staff upon induction and available on 
QPAC’s intranet site. The Code of Conduct is available for inspection by any person at QPAC’s offi ces. Staff are given access to 
education and training about public sector ethics at regular intervals. QPAC did not develop, approve or review any standards 
of practice under the Public Sector Ethics Act 1994 during the fi nancial year.

QPAC’s administrative procedures and management practices are developed and conducted having regard to the ethics 
principles set out in the Public Sector Ethics Act 1994 and QPAC’s Code of Conduct.

QPAC’s strategic plan 2014-18 and its values are congruent with the public sector ethics principles and the Code of Conduct. 
Integrity and accountability are incorporated into all organisational decisions and activities. All employee agreements 
incorporate ethics priorities and the requirements of the Public Sector Ethics Act 1994.

Risk management
QPAC maintains a detailed Risk Management Plan consistent with the requirements of sections 15(1)(h) and 28 of the Financial 
and Performance Management Standard 1997.

As part of its broader risk management strategy, QPAC has identifi ed a number of operational risks that would impact 
negatively on the day to day operation of the business. The key operational risks are: power failure; any incident that results 
in a building evacuation placing patrons or staff at signifi cant risk; and failure of the ticketing system.
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QPAC occupies a building owned and maintained by Arts Queensland. QPAC works with Arts Queensland to ensure that the 
facilities are maintained to the highest standards.

Risk Management and Audit Committee
The Risk Management and Audit Committee (RMAC) is a Board committee which meets at least quarterly to assist the Board in 
overseeing QPAC’s internal control, audit and risk management functions.

The RMAC is responsible for providing advice, comments and recommendations to the Board following review and assessment 
of budgets, fi nancial reporting, internal controls, risk management, internal audit, external audit, pricing, tenders, investment 
proposals, external investigations and other specifi c matters as required by the Board from time to time.

The RMAC is chaired by Sophie Mitchell and also comprises Christopher Freeman AM, Simon Gallaher and Mick Power AM. In 
accordance with remuneration arrangements approved by the Governor in Council, the Chair receives an annual fee of $2,500 
and members receive an annual fee of $1,000.

The RMAC has observed the terms of its charter and had due regard to Queensland Treasury’s Audit Committee Guidelines 
throughout the year.

External audit recommendations
Audit recommendations for the fi nancial statements for the year ending 30 June 2014 were presented to the RMAC on 21 
August 2014. The recommendations were noted by the RMAC and management action in response to those recommendations 
was completed by management and reported back to the RMAC during the year.

An interim audit for the year ending 30 June 2015 was presented to the RMAC on 20 May 2015. The recommendations were 
noted by the RMAC and management action in response to those recommendations was completed by management and 
reported back to the RMAC during the year.

Internal audit
QPAC maintains a comprehensive internal audit program. A three-year Internal Audit Strategic Plan has been developed and is 
reviewed annually. 

The Internal Auditor, appointed by the RMAC following a tender process, is independent of management and the external 
auditors.

In 2014-15, QPAC completed internal audits of qtix, cash handling procedures, delegation of authority, house seats, credit 
cards, entertainment cards and travel, expenses and gift register. The internal audit function had due regard to Queensland 
Treasury’s Audit Committee Guidelines.

External scrutiny
QPAC was not subject to any external audits or reviews during the fi nancial year (other than the audit reports on the fi nancial 
statements).

Ministerial directions
Neither the Premier and Minister for the Arts, nor the former Minister for Science, Information Technology, Innovation and the 
Arts gave any directions to QPAC during or relating to the fi nancial year.

Information systems and recordkeeping
QPAC’s Information and Archives Management Unit is primarily responsible for corporate records and information 
management at QPAC.

QPAC’s vital records are captured and managed as a part of a broader records risk management strategy. This includes digital 
capture of vital records for easy day-to-day access, as well as providing for recoverable digital and hardcopy backups in case 
of disaster.

QPAC’s compliance with requirements under the Public Records Act 2002 are facilitated through the use of HP Records 
Manager, which allows for the implementation of a Business Classifi cation Scheme, the application of current mandated 
retention and disposal schedules on all records, the implementation of appropriate security access controls and the auditing of 
all user activity in relation to captured records.
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QPAC is progressively implementing the tools, strategies and processes to transition to a more digitally oriented records and 
information management environment. This is a business-wide initiative which will not only result in reduced administration 
costs, but also allow QPAC to better utilise its information assets.

In the last twelve months QPAC has conducted an extensive internal review of business practices around recordkeeping, with 
recommendations including further consultation with internal stakeholders, updating of all current policies and expansion of 
training opportunities for full-time staff.

A small number of permanent records were transferred to State Library of Queensland in the past 12 months under legal 
deposit obligations.

Additional information
QPAC publishes the following information reporting requirements on the Queensland Government Open Data website (qld.gov.
au/data) in lieu of inclusion in the annual report:

• Consultancies

• Overseas travel

• Government bodies.

Workforce

Human resources
QPAC recorded 100% compliance with the Enterprise Bargaining Agreement and nil hours lost to industrial disputes.

As at 30 June 2015, QPAC’s workforce was made up of 340 full time equivalent staff. The permanent separation rate was 8.4% 
and the permanent retention rate was 91.6%. 

QPAC offers working from home, part-time and job share arrangements to employees as appropriate to the needs of the 
organisation and the employee.

Organisational culture
Information workshops continued to be run throughout the year with QPAC’s Wellness Program offering programs focused on 
nutrition and health education. In addition, QPAC again provided a fl u vaccine program to all employees. In completing its 
eleventh year, QPAC’s Wellness program continues to have a positive impact on employees.

QPAC’s Reward and Recognition program continues to gain momentum since its inception in 2007. The purpose of the 
program is to ensure that all employees who go above and beyond are recognised for their outstanding contribution to QPAC. 
In 2014-15, 211 employees were nominated by their managers and peers across the three award categories and 392 employees 
were nominated for on-the-spot prizes.

From the 12 quarterly winners throughout the year, two employees were chosen as QPAC’s Employees of the Year in December 
2014. One employee was from qtix and the other from the Production Services Unit. 

Learning and development
QPAC’s competency framework continued to expand in 2014-15, reinforcing QPAC’s commitment to a working environment 
which enables staff to develop their skills, knowledge and effectiveness within QPAC and to promote improved performance in 
support of QPAC goals and priorities. A total of 123 different programs were completed, facilitating the achievement of 4,592 
competencies.

QPAC’s Learning and Development Framework is based on four training pillars: Job Role Specifi c, Compliance, Professional 
Development and Career Planning.

QPAC further enhanced its Job Role and Compliance pillars throughout the year, rolling out the formal three-stage QPAC 
Induction and the Manager Induction throughout the organisation, reviewing the Work Health and Safety Induction to include 
an ergonomic assessment for new starter workstations, electrical safety training and a manual handling assessment.
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QPAC conducts regular fi rst aid, low voltage rescue, chemical safety, food safety and safe work at heights programs to ensure 
that staff maintain accreditation and also provides regular software training (for example, in Microsoft Excel) to ensure staff 
have the required level of knowledge and skills to effectively complete their job roles.

QPAC managers built on their knowledge and skills obtained during a workplace based Certifi cate program and further 
developed a series of Safe Work Procedures based on specifi c unit requirements, which were rolled out to all relevant unit staff 
to ensure understanding and adherence to job or activity specifi c safe work practices.

Relevant units implemented formalised Toolbox Talks to ensure focus on and maintenance of a safety culture and to address 
any unit specifi c hotspots in a timely manner.

To augment QPAC’s learning culture, QPAC introduced a Learning Management System. The system is QPAC’s web based 
organisational learning centre, providing a broad range of fl exible and practical online learning solutions to support QPAC’s 
risk management, business and employee development objectives. A yearly QPAC Fire and Emergency Evacuation Refresher 
was developed and completed by all staff and a Manual Handling refresher by all operational staff.

The Professional Development pillar was expanded with a series of four Supervisor Learning Conversations designed to support 
frontline Supervisors in developing their supervisory and team building skills. Each session dealt with one specifi c issue that 
frontline leaders face in their role. The program was designed for learning to take place in three ways: before, during and after 
the conversation.

In 2014-15, QPAC also introduced a QPAC specifi c Presenting, Infl uencing and Communicating Skills PLUS program and a 
Time Master workshop. Ahead of the G20 Summit, all QPAC management attended a Disaster Planning and Crisis Management 
workshop. Key managers also participated in an Executive Coaching program.  

QPAC also developed and delivered an Australian Consumer Law refresher, Writing Style Guide short course, Customer Service 
refresher and a Liquor Licence refresher to relevant staff.

QPAC continues to acknowledge the value of engaging with schools and tertiary institutions in providing work experience and 
industry placements. Throughout 2014-15, QPAC hosted six work experience students across all three disciplines of Lighting, 
Staging and Audio Visual and fi ve internship students in the areas of Finance, Marketing and Publicity. QPAC and Brisbane 
TAFE partnered to offer a unique training opportunity for aspiring hospitality professionals. A co-branded Certifi cate III in 
Hospitality (Food & Beverage) included the opportunity to interview for a work experience placement in food and beverage 
outlets in the opening weeks of WICKED at QPAC. Eleven students completed this work experience.
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Glossary

Term Description

Act Queensland Performing Arts Trust Act 1977

Board QPAC’s board, appointed as members of the Queensland Performing Arts Trust by the Governor 
in Council under the Queensland Performing Arts Trust Act 1977.

Centre Queensland Performing Arts Centre (the building)

Chief Executive QPAC’s Chief Executive, appointed by the Governor in Council as the Director of the Queensland 
Performing Arts Trust under the Queensland Performing Arts Trust Act 1977.

Concert Hall 1,800 seat theatre used primarily for classical music concerts and contemporary music.

Cremorne Theatre 300 seat theatre used for smaller theatre productions.

Cultural Precinct The area of South Bank where the Queensland Government’s four arts statutory bodies (QPAC, 
Queensland Art Gallery/Gallery of Modern Art, Queensland Museum and the State Library of 
Queensland) are co-located.

Live Performance 
Australia

The peak industry body for the Australian live performance industry.

Lyric Theatre 2,000 seat theatre used primarily for musicals, operas and large dance and music productions.

Opera Queensland Queensland’s fl agship opera company and one of QPAC’s home companies.

Out of the Box QPAC’s biennial festival for children aged 8 years and under. Held at QPAC and across the 
Cultural Precinct, OOTB is one of QPAC’s signature programming initiatives.

Performances Scheduled public activity presented indoors or outdoors by any presenter and offsite where 
presenter is QPAC. Includes workshops and lectures. Where multiple acts perform as one 
program (for example, Green Jam) this is considered to be one performance.

Playhouse 850 seat theatre used primarily for theatre, classical and contemporary dance.

Public value The creation of public value is the ultimate goal or responsibility of public organisations such 
as QPAC, in order to fulfi l the political and social purpose for which they are created. QPAC 
demonstrates public value by providing positive outcomes and impacts for society and by 
engaging with stakeholders to shape the organisation’s aspirations and outcomes.

QPAC Queensland Performing Arts Centre (the organisation) i.e. the statutory body established under 
the Queensland Performing Arts Trust Act 1977

QPAC Choir A contemporary community choir for adults aged 18 years and over. The QPAC Choir provides 
access to imaginative repertoire, challenging skill development, social opportunities and public 
performance

QPAC International 
Series

The QPAC International Series is a partnership between QPAC and Tourism and Events 
Queensland to bring some of the world’s best performing arts companies to perform exclusively 
in Brisbane. To date there have been three QPAC International Series presentations.

QPAC Museum The QPAC Museum collects and preserves Queensland’s performing arts heritage, maintains 
QPAC’s event archives and provides community access to the collection through exhibitions and 
research facilities.

qtix QPAC’s ticketing service provider owned and operated by QPAC. Ticket sales are managed 
through phone, internet and mail systems as well as in person at the qtix Box Offi ce at QPAC and 
other ticket outlets.

Queensland Ballet Queensland’s fl agship classical dance company and one of QPAC’s home companies.
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Queensland Performing 
Arts Centre

The State’s leading performing arts venue and part of the Cultural Precinct at South Bank.

Queensland Symphony 
Orchestra

Queensland’s fl agship orchestra and one of QPAC’s home companies.

Queensland Theatre 
Company

Queensland’s fl agship theatre company and one of QPAC’s home companies.

QUT Queensland University of Technology

Risk Management and 
Audit Committee

A sub-committee of the Board, responsible for assisting the Board in overseeing QPAC’s internal 
control, audit and risk management functions.

RMAC Risk Management and Audit Committee

Scholar in Residence A joint appointment between QUT and QPAC to bridge ideas and practice in arts and education. 
The role also looks at the everyday interconnections between QPAC, its audiences and 
communities to generate maximum value and impact from QPAC’s programs.

SDS Service Delivery Statements

Venue utilisation The total number of days a venue is booked for performances, rehearsals, maintenance or other 
activities, as a percentage of 365 days.
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report 
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