
Our vision

A world where the performing 
arts matter to everyone

Our mission

To engage people through 
live performance in order to 

enrich lives and enable 
active participation in civic life 

Our roles
A presenter of artistic programs

A leader in arts learning

A manager of a performing arts centre
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Introduction
21st century performing arts centres are many things. Around the world they function variously as performance houses, meeting 
places, community centres, national icons and vibrant sites of civic and cultural expression. Since opening to the public some 
30 years ago, QPAC too has served many of these functions and over time has fl ourished with the economic and social success that 
has underpinned Brisbane’s evolution into a modern world city. 

As Queensland’s state performing arts centre we fulfi ll many roles. QPAC is a venue, a producer, an investor, a presenter and a public 
place. On any given day we simultaneously host artists and companies from around Australia and the world, we produce our own 
festivals and productions, we collaborate with local arts companies, we create moments of context that bridge the space between artist 
and audience and all the while we ensure the centre remains a viable part of a vibrant cultural precinct. 

We believe that watching, listening, experiencing and making art are some of the most powerful ways for people to understand 
themselves and the societies they live in and affect change. Our mission is to engage people through live performance in order to enrich 
lives and enable active participation in civic life. All of our activity reaches towards this mission. 



Objective
Curate a balanced artistic program that offers high quality 
artistic experiences for diverse audiences.

Aims
1. Deliver a thoughtful, balanced, relevant program that 

maximises public value.
2. Signifi cantly profi le Queensland companies, artists 

and product. 
3. Contribute to the development of new and innovative 

arts product.

Strategies 
1. Transition from booking system to curatorially 

driven program.
2. Build entangled relationships with local artists and 

companies to support sector growth and capacity.
3. Establish specialised program/facility focused on 

creation of new large scale (Lyric Theatre) product.

Key Performance Indicators
• Venue utilisation
• Audience satisfaction

Mindful choices, meaningful outcomes
At QPAC, curating is a multidimensional process of exchange between audiences, communities and experts. Curating relies on 
discipline, research and leadership. It requires agility, knowledge and hope. It is a process that assists communities to celebrate, 
interrogate, participate and refl ect on being part of a vibrant civic culture. Curating is not a science but a delicate weaving 
together of content and expertise, often within the context of competing priorities. Applying a curatorial lens to our activity 
enables us to engage in long term planning, connect in more meaningful and relevant ways to our audiences, partners and 
industry colleagues, and to be more interconnected with our community.

Objective
Create multidimensional experiences which attract local, 
national and international audiences.

Aims
1. Before – Attract audience and public, build anticipation 

and readiness.
2. During – Make every encounter with our spaces and our 

people refl ect warmth, hospitality, knowledge, confi dence 
and imagination.

3. After – Consolidate relationships and make every visitor 
want to come back.

4. Cultural tourism – Make QPAC a destination that attracts 
tourists from regional Queensland, interstate and overseas.

5. Queensland Communities – Connect with regional audiences 
through physical and virtual environments.

Strategies
1. Rebrand and reposition the organisation and key program 

elements.
2. Activate projects within the strategic facilities plan that 

improve aesthetic and functional qualities of public spaces.
3. Enliven QPAC public spaces outside performance times and 

contribute to Cultural Precinct collaborative programming 
and activation.

4. Contribute to a broad tourism agenda for Brisbane and 
Queensland.

5. Build learning experiences and ancillary programming into 
live simulcasts with regional Queensland centres.

Key Performance Indicators
• Visitation
• Positive brand identifi cation

We believe public spaces should serve more than one primary purpose and be a meeting ground for people to connect with self, 
one another and the city’s cultural life. Creating a memorable visit requires a clear perspective on the dynamics between artists, 
audiences and setting. Our theatres remain the core of our building but our desire to be a more open, accessible, relevant public space 
requires us to look to opportunities beyond the stage – digital, satellite, online, outdoor and off-site. We strive to involve audiences and 
the general public in creating, doing and evaluating what we do so we become a place of constant change and energy. 

EXPERIENCE

CURATE
Distinct places, exceptional experiences



Objective
To enhance arts learning with staff, audiences and the public 
and demonstrate leadership in thinking and practice.

Aims
1. Audience – Enable QPAC audiences to extract greater 

meaning from our program.
2. Public – Build QPAC as a leading arts learning organisation 

accessible to all Queenslanders and a strong voice in the 
arts and civic life.

3. Staff – Increase arts literacy and build a vibrant learning 
culture.

Strategies
1. Curate learning and participation experiences centred on key 

program content and aimed at audiences and community.
2. Build a learn portal within QPAC website and curate content 

that aggregates hirer and original QPAC content.
3. Contribute to public/external discussion on issues related to 

QPAC’s research focus areas: arts & learning, public value, 
cultural precincts/destinations.

4. Leverage QPAC Scholar in Residence role and university 
partnerships to enhance staff and sector learning opportunities.

Key Performance Indicators
• Number of seasons with learning activities
• Audience engagement with learning activities

Connect people, ideas and content

QPAC believes opportunities to learn about and through the performing arts are indispensable in building strong individuals and societies. 
Arts participation has individual, interpersonal and community benefi ts that have immediate impacts and ones that accumulate over time. 
We are committed to building learning programs that encourage children, young people, adults, families, schools and communities of 
interest to fi nd, discover and extract greater meaning from art and performance.

LEARN

Objective
Build fi nancial and organisational resources that promote agility, 
vitality and responsiveness.

Aims
1. Commercial services – Enhance the profi tability of commercial 

services to ensure impact, success, investment and renewal.
2. Partnerships – Develop strong and mutually benefi cial partnerships 

to increase our fi nancial and organisational capacity.
3. Capacity – Expand our capacity (staff, fi nance, infl uence) to ensure 

we are resourced to adapt and change. 

Strategies
1. Grow commercial services to increase positive turnover.
2. Grow and effectively activate fi nancial, strategic and supply 

partnerships towards achievement of identifi ed common goals.
3. Build fl exible capacity in QPAC’s workforce.
4. Ensure the facility is in optimal condition to support business 

outputs and strategic aims.
5. Maintain a level of reserves that underpins growth strategies.

Key Performance Indicators
• Sustainable business growth
• Number of tier 1 partnerships SUSTAIN

A sustainable organisation is one that is vital...one that delivers on its mission, creates public value, is resourced to adapt and change...
an organisation that reinvests in itself. 

Key to our future sustainability and vitality is the profi tability of our commercial services, the strength of our partnerships and our organisational 
capacity. Our vision for a sustainable QPAC requires clarity of leadership, direction, transparency, balance and rigor around resource allocation. 
We want to be equipped for real innovation, able to engage the new, invest in learning and be comfortable with complexity and difference.

A coalition of support and practices 
that enable growth and vitality



To assist in realising its vision, the Trust acknowledges a changing local and global context. The objectives 
within the plan refl ect fl uctuating economic circumstances, Queensland’s growth, changing demographics 
and lifestyle patterns, technological innovations and cultural shifts. The plan addresses the expanded role 
cultural institutions play in knowledge-based societies that encourage creativity and innovation. Further, it 
refl ects the Trust’s focus on creating and measuring the public value it delivers for Queensland.

Broadly, the Trust’s key challenge in the coming four years is to grow and diversify its programs as well 
as income streams in order to ensure fi nancial sustainability and underpin the vitality of the organisation. 
Specifi cally, creating private sector partnerships that enable the Trust to leverage greater economic and social 
return on its activity. Implicit within this are a number of challenges that span each of the focus areas within 
the strategic plan and include:

• Produce a balanced, relevant program that delivers against a curatorial vision and responds to 
audience demand

• Create rich experiences for all visitors

• Build strong brand loyalty and recognition

• Create learning opportunities for audiences and staff that contribute broadly to the artistic literacy 
of the state

• Ensure the organisation has necessary fi nancial and other capital to enable it to grow, adapt and innovate. 

CHALLENGES

LINKS
TO GOVERNMENT PRIORITIES

Grow a four pillar economy 
(construction, resources, tourism and agriculture)
The Trust presents performances that attract international and national visitors, support cultural tourism and 
position Queensland as a signifi cant force in the events industry.

Revitalise frontline services
The Trust presents a diverse live performance program that incorporates a range of arts learning programs that 
align with the Government’s objective to revitalise frontline services by contributing to education in and through 
the arts.

The Queensland Plan: 
a 30-year vision for Queensland
The Trust’s mission is to engage people through live performance in order to enrich lives and enable 
active participation in civic life. In pursuit of this mission, the Trust delivers programs, events, learning and 
participatory opportunities and manages a public cultural facility under four discrete but interconnected 
strategic focus areas – curate, learn experience, sustain. These support the community driven intent of the 
Queensland Plan and intersects with a number of goals identifi ed across the nine foundation areas.

Arts Queensland
In addition, the Trust’s Strategic and Operational Plans align with the government’s priorities as set out in the 
Queensland Government’s Arts for all Queenslanders strategy and Cultural Precinct strategy.

The Trust contributes to Queensland’s social, cultural, intellectual and economic development and is 
well positioned to deliver on a range of Government priorities.



Arts literacy The performing arts have a unique way of knowing the world that involves sensual, 
emotional and cognitive understandings. The languages of the performing arts 
include music, movement, drama, dance, voice, fi lm, and visual arts. To be arts 
literate is to be able to interpret, analyse and communicate in the languages within 
a particular art form. 

Audience A group of people who come together to hear, see, feel and take part in a performing 
arts presentation.

Balanced program Takes account of QPAC objectives through a variety of considerations including genre, 
scale, themes, target audience, fi nancial viability and presentation of local, national 
and international performers and companies. 

Capacity The ability to perform or produce. The potential for growth, development and 
accomplishment.

Civic life Public life of citizens concerned with the affairs of the community and nation as 
contrasted with private/personal life, which is devoted to the pursuit of private or 
personal interests.

Curate The verb curate takes it meaning from the Latin ‘to take care’ and encompasses the 
choice and adding value. For QPAC this applies to performances, artists, special events 
and programs. 

Destination A place where time is intentionally spent. The attraction may be aesthetic, emotional, 
sensory, intellectual, cultural or practical and likely a combination of factors. A great 
destination attracts people on its own distinct merits and its proximity to other 
attractive elements is not of equal importance in the decision to visit eg. Guggenheim 
Museum, Bilbao, Spain.

Diverse audience An audience that is representative of Brisbane and Queensland’s geographic and 
demographic profi le.

Entangled / Entanglement Both a way of thinking and a way of operating. To be entangled is to have authentic 
and mutually benefi cial relationships at a variety of levels that enhance the 
organisation’s capacity and sustainability while also contributing to the cultural 
vibrancy and community vitality of a city or place. Being entangled is being in tune with 
the desires and concerns of your audience and partners so that you can create better 
outcomes for all.

Home companies Queensland Theatre Company, Queensland Symphony Orchestra, Queensland Ballet, 
Opera Queensland.

QPAC commercial services qtix, food and beverage services, venue hire.

QPAC program Any event or activity where QPAC is involved, in any way, and bears QPAC’s name 
or reputation. This includes performances, events or activities at QPAC and external 
venues. 

QPAC’s public value The value ascribed to different forms of cultural experience by identifi ed 
stakeholders. How successfully QPAC fulfi ls its mission and public responsibilities 
(per QPAC Strategic Plan and Queensland Performing Arts Trust Act 1977) and policies 
of the current Government.

Learning experience An activity that peaks the interest of its audience and encourages discovery and new 
knowledge.

NARPACA Northern Australian Regional Performing Arts Centres Association.

Participation Taking part in an event or experience with others. This may include:
Inventive Participation: engages the mind, body and spirit in an act of artistic creation 
that is unique and idiosyncratic, regardless of skill level.
Interpretive Participation: is a creative act of self-expression that brings alive and 
adds value to pre-existing works of art, either individually or collaboratively.
Curatorial Participation: is the creative act of purposefully selecting, organising and 
collecting art to the satisfaction of one’s own artistic sensibility.
Observational Participation: encompasses arts experiences that you select or 
consent to viewing, motivated by some expectation of value.
Ambient Participation: involves experiencing art, consciously or unconsciously, that 
you did not select (http://artsfwd.org/5-levels-of-arts-engagement/).

Thought leadership To be a ‘thought leader’ is to pursue new knowledge and exemplify best practice 
thinking in the arts nationally and internationally. Thought Leadership involves the 
application, exchange and continual refi nement of knowledge to deliver value to 
audiences, the community, staff and stakeholders. 

Venue utilisation Venue is in use for performance, rehearsal, maintenance or other event such as 
workshop or exhibition. 

Readiness Readiness refers to a state of mind before, during and following a performing arts 
experience through the cultivation of physical, psychological and emotional aspects of 
engagement. All elements are essential for nurturing patrons’ enjoyment and a deep 
and ongoing relationship with QPAC. 

Regional All communities in Queensland outside Brisbane City Council boundaries. 

Resource Asset that can be drawn on by a person or organisation for a specifi c function.

Tier 1 partnership Tier 1 partnerships support QPAC contribute to the cultural, social and intellectual life 
of Queenslanders. They are signifi cant partnerships that are a) collaborative b) highly 
important and infl uential for QPAC’s reputation, capacity and bottom line c) catalytic 
i.e. produce exponential results. 

Tourism Travel for recreational, business or leisure purposes. 

Visitation Attendance at all performances.

Sustainable A sustainable organisation invests time, money and other resources to ensure the 
long term health of the business. This includes encouraging innovation and the 
development of capacity and support to capitalise on future opportunities and be 
adaptable to change.

 Vital Essential, important. Life affi rming.

Glossary
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