
Our vision
A world where the performing 

arts matter to everyone

Our mission
To engage people through 

live performance in order to 
enrich lives and enable active 

participation in civic life 

Our roles
A presenter of artistic programs

A leader in arts learning

A manager of a performing 
arts centre

QPAC Strategic Plan 
2015-19

Introduction
Around the world 21st century performing arts centres function variously as performance houses, meeting 
places, community centres, national icons and vibrant sites of civic and cultural expression. As Queensland’s 
state performing arts centre QPAC fulfi ls many roles. QPAC is a venue, a producer, an investor, a presenter and 
a public place. On any given day we simultaneously host artists and companies from around Australia and the 
world, we produce our own festivals and productions, we collaborate with local arts companies, we create 
moments of context that bridge the space between artist and audience and all the while we ensure the centre 
remains a viable part of a vibrant cultural precinct. 

Challenges
To assist in realising its vision, the Trust acknowledges a changing local and global context. The objectives 
within the plan refl ect fl uctuating economic circumstances, Queensland’s growth, changing demographics and 
lifestyle patterns, technological innovations and cultural shifts. The plan addresses the expanded role cultural 
institutions play in knowledge-based societies that encourage creativity and innovation. Further, it refl ects the 
Trust’s focus on creating and measuring the public value it delivers for Queensland.

Broadly, the Trust’s key challenge in the coming four years is to grow and diversify its programs as well 
as income streams in order to ensure fi nancial sustainability and underpin the vitality of the organisation. 
Specifi cally, the creation of private sector partnerships will enable the Trust to leverage greater economic 
and social return on its activity. Implicit within this are a number of challenges that span each of the focus 
areas within the strategic plan and include:

Produce a balanced, relevant program that delivers under a curatorial vision and responds to 
audience demand.

Create multidimensional experiences for all visitors.

Build strong brand loyalty and recognition.

Create learning opportunities for audiences and staff that contribute broadly to the artistic 
literacy of the state.

Ensure the organisation has necessary fi nancial and other capital to enable it to grow, 
adapt and innovate. 
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CURATE EXPERIENCE LEARN SUSTAIN
Objective

Curate a broad, relevant program 
that offers high quality 

artistic experiences

Objective
Create multidimensional experiences 

which attract local, national 
and international visitors

Objective
Enhance arts learning with audiences 

and the public and demonstrate leadership 
in thinking and practice

Objective
Build fi nancial and organisational resources 

that promote agility, vitality and 
responsiveness

Performance Indicators
Venue utilisation

Visitation

Performance Indicators
Positive brand identifi cation

Online engagement

Performance Indicators
Audience satisfaction

Recognition as a learning centre

Performance Indicators
Sustainable business growth

Employee engagement

Strategies
Develop a deep understanding of audiences 

and Queensland communities through 
collaboration, research and analysis 

Connect program elements through a clear 
curatorial focus, supporting relationships with 

audiences, partners and industry 

Maximise utilisation of theatres through 
strong local, national and international 

industry relationships

Contribute to the production of new work by 
strengthening QPAC’s capacity as a producer

Strategies
Utilise the digital environment to amplify 

the reach of onsite programs, support audience 
dialogue and deliver content. 

Enhance the aesthetic and functional 
qualities of public spaces to support 

greater participation and richer experiences. 

Strengthen the connection between food 
and culture, creating offerings that 

enhance the visitor experience

Strategies
Collaborate with industry and learning 

partners to promote arts literacy

Deepen audience engagement through 
rich and immersive content in live 

and digital environments 

Engage in public, industry and 
scholarly conversation on issues 
of live performance and culture

Demonstrate leadership in understanding, 
measuring and communicating the 

value of the arts

Strategies
Enhance the profi tability of commercial services 
and increase their proportion of annual revenue

Initiate a development program with 
opportunities for giving through corporate, 
philanthropic and membership programs

Maintain an organisational culture of safety, 
collaboration, curiosity and innovation

Links with Government Priorities
QPAT operates under the Queensland Performing Arts Trust Act 1977 and operates the Queensland Performing Arts Centre (QPAC). QPAT’s mission is to engage people through live Queensland Performing Arts Trust Act 1977 and operates the Queensland Performing Arts Centre (QPAC). QPAT’s mission is to engage people through live Queensland Performing Arts Trust Act 1977
performance in order to enrich lives and enable active participation in civic life. QPAT contributes to the Government’s objectives for the community by: 

Building safe, caring and connected communities
Promoting arts literacy through programs, content development and delivery and through collaboration with industry and learning partners.
Engaging in public, industry and scholarly conversation on issues of live performance and culture.

Creating jobs and a diverse economy
Demonstrating leadership in understanding, measuring and communicating the value of the arts
Growing cultural tourism through curated programs, marketing initiatives and partnerships
Improving facility infrastructure 
Increasing venue utilisation 
Collaborating with local arts companies to expand outcomes and build capacity

Queensland Government funding for QPAT for the next three years is: ($000)
2015-16 (8,830) 2016-17 (8,895) 2017-18 (8,892)


